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One of the most versatile orchestras in the nation, the Indianapolis Symphony Orchestra (ISO) presents a range 
of concerts throughout each season. From classical masterpieces showcasing the technical expertise of its 
musicians to the cross-generational appeal of pops programming and its popular Film + Orchestra series, there 
truly is something for everyone at the ISO. 

With 55 administrative staff members and 74 full-time musicians, the ISO offers full-time employment to more 
artists than any organization in the state. As Indiana’s largest performing arts organization, the ISO reaches 
more than 350,000 patrons annually through concerts and educational programs. The ISO consistently focuses 
on broadening the reach and accessibility of the organization through innovative programs and new offerings 
for patrons of all types. In the last five years, it has doubled its reach to new households – in the last year alone, 
it welcomed nearly 7,000 patrons who had never before experienced an ISO event. 

Music Directors 

As Krzysztof Urbański enters his seventh season as Music Director of the Indianapolis Symphony Orchestra, 
musicians and patrons continue to be energized by his passion for producing music of the highest artistic 
quality. Urbański served as Chief Conductor and Artistic Leader of the Trondheim Symphony Orchestra since 
2010 till 2017 and embarked on a concurrent four-season tenure as Principal Guest Conductor of Tokyo 
Symphony Orchestra in 2012. He returns to both orchestras regularly. In June 2015, Maestro Urbański received 
the prestigious Leonard Bernstein Award at the Schleswig-Holstein Musik Festival. Notably, he is the first 
conductor to have ever received this award. 

Principal Pops Conductor Jack Everly is a North American leader in symphonic pops, known for his innovative 
programming which consistently attracts new audiences to experience the genre. During his tenure in 
Indianapolis, he has added positions as Principal Pops Conductor of the Baltimore Symphony Orchestra, 
Principal Pops Conductor of the National Arts Centre Orchestra of Ottawa, Canada, and the Naples Philharmonic 
Orchestra. Maestro Everly leads the National Symphony Orchestra each year as Music Director of the National 
Memorial Day Concert and A Capitol Fourth on PBS. 

Highlights of the 2017-2018 season include: 

OPENING NIGHT GALA 
Superstar lyric soprano Renée Fleming makes her ISO debut with an unforgettable evening of music for voice 
and orchestra. In addition to performing some of her favorite arias and other classical works, Ms. Fleming will be 
featured in Letters from Georgia — a song cycle based on the letters of artist Georgia O’Keefe — written by 
Pulitzer Prize-winner Kevin Puts. 

OPENING WEEKEND: GERSHWIN & TCHAIKOVSKY 
Music Director Krzysztof Urbański and the ISO open the new season with a pair of beloved masterworks: 
Tchaikovsky’s Fifth Symphony—an emotional whirlwind the great composer described as “a complete 
resignation before fate”—and Gershwin’s jazz-inspired Concerto in F with the incomparable pianist Jean-Yves 
Thibaudet. 
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ZACH DE PUE & AUSTIN HUNTINGTON: BRAHMS DOUBLE CONCERTO 
The virtuoso of your Indianapolis Symphony Orchestra take center stage as concertmaster Zach De Pue and 
principal cellist Austin Huntington are the soloists in Brahms’ Double Concerto. Don’t miss Haydn’s “London” 
Symphony and Brahms’ “Variations on a Theme by Haydn” led by Music Director Krzysztof Urbański. 

PROKOFIEV PIANO CONCERTOS 
Anna Vinnitskaya | Garrick Ohlsson | Alon Goldstein, Piano 
Three piano soloists perform all five Prokofiev piano concertos over two nights! The unparalleled keyboard 
virtuosity of Sergei Prokofiev comes to life in the Hilbert Circle Theatre in this once-in-a-lifetime musical 
experience. 

MOZART'S FINAL YEAR 
In a life spanning just 35 years, Wolfgang Amadeus Mozart left an astonishing musical legacy. More than two 
centuries after his death, Mozart’s music still speaks to us, moves us, and leaves us breathless. To conclude the 
2017−18 Lilly Classical Series, Music Director Krzysztof Urbański, the Indianapolis Symphony Orchestra, and 
special guests explore the incredible masterworks composed in Mozart’s final year: the haunting Requiem—
Mozart’s last statement—and the timeless opera, The Magic Flute. 

THE GOLDEN AGE OF BROADWAY: RODGERS & HAMMERSTEIN 
Join Jack Everly, the Indianapolis Symphony Orchestra, and Broadway vocalists for an "enchanted evening” of 
the music of Rodgers & Hammerstein. Showstopper after showstopper from Oklahoma, The Sound of Music, 
The King and I, and South Pacific. 

E.T. THE EXTRA-TERRESTRIAL: FILM + ORCHESTRA 
Don’t miss Steven Spielberg’s cinematic masterpiece E.T. The Extra-Terrestrial with John Williams’ Academy 
Award®-winning score performed live to picture, and experience the magic once more! 

AUDRA MCDONALD 
Singer-actress Audra McDonald—winner of an Emmy Award, two Grammy Awards, and a record-setting six Tony 
Awards—returns to Indianapolis in a not-to-be-missed concert with the ISO. The Broadway legend brings her 
unmatched soprano voice to performances of favorite show tunes, classic film songs, and original pieces written 
especially for her. 

Indianapolis 

Indy’s bustling downtown is home to vibrant neighborhoods with an array of entertainment options, 
picturesque gathering places, and a resurgence of downtown living options, making it an ideal setting to live, 
work, and play. An authentically farm fresh culinary scene gaining national recognition, a cultural trail ripe for 
exploration, an urban oasis full of world-class attractions and more await you in Indy. It’s all part of why Travel + 
Leisure named this surprising destination to its “Best Places to Travel in 2017” list and Livability.com often ranks 
Indy a best downtown.  
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FINANCIAL AND OPERATIONAL HIGHLIGHTS 

The ISO has an endowment currently valued at $90 million and an annual operating budget of approximately 

$26 million. Since 2012 the ISO has consistently proven that it can operate at such a high artistic level in a 

fiscally responsible manner by achieving a balanced budget in three of the four past years. ISO projects having a 

balanced budget for the most recent fiscal year ended August 31, 2017. The Orchestra operates at around 70 

percent capacity attendance for evening classical performances, with many sold out performances for Yuletide 

Celebration during the holiday season and for its series of movies in concert with the Orchestra.  

The most recent contract negotiations were successfully concluded and will remain current through 2020. The 

current Board Chair is in year one of a two-year term.  

Additional information on the ISO can be found at www.indianapolissymphony.org.   
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THE OPPORTUNITY 

As head of one of the most visible and highly respected artistic organizations in Indianapolis, the Chief Executive 

Officer of the Indianapolis Symphony Orchestra will inherit a stable organization supported by a strong 

leadership team, a highly engaged community, and a supportive Board of Directors. The CEO will assume 

leadership for an organization that enjoys strong appreciation and patronage from the community it serves and 

will have the opportunity to lead the Orchestra on a continued upward trajectory, providing the creative and 

strategic vision that will enable the ISO to push the envelope in terms of community impact, excellence, and 

innovation.  

KEY RELATIONSHIPS  

Reports to ISO Board of Directors 

Direct reports A team of 10 direct reports to the CEO 

Other key 
relationships 

ISO Music Director, ISO Principal Pops Conductor, ISO Foundation, Head of the Indianapolis Arts Council, 
Major donors, Leaders of major Indianapolis corporations and cultural institutions 
 

KEY RESPONSIBILITIES  
 Provide the leadership and business acumen to manage, diversify, and continue to build strong earned 

revenue growth. 

 Lead major revenue enhancement initiatives designed to substantially increase the ISO endowment 

through major donor cultivation and significant increase in planned giving. 

 Set and meet a clear and distinctive bar for delivery of excellence, innovation, and superb execution of 

artistic and educational programming. 

 Demonstrate appreciation for existing donor relationships while cultivating new, mutually beneficial 

partnerships. 

 Recruit, develop, and retain best-in-class musicians, staff, and Board members to the ISO. 

 Nurture collaborative working relationships with the ISO Music Director, Principal Pops Conductor and 

Senior Director, Pops Programming and Presentations, individual members of the Orchestra, and 

multiple community constituents. 

 Evolve the ISO product and delivery system, continuously striving for greater relevance, reach, and 

impact. 
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DESIRED OUTCOMES 

 Expand the ISO brand and impact on all dimensions beyond the current footprint, driving key initiatives 

including the delivery of innovative and expanded programming, development of new patrons, and 

deepening the commitment to civic engagement. 

 Build the ISO’s ability to leverage recently implemented and future improvements in technology to 

develop meaningful ways to engage the audience beyond the concert hall. 

 Grow the endowment through cultivation and growth of the donor community, diversifying funding 

streams by securing major grants, donations, and partnerships from corporations, foundations, 

individuals, and the public.  
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IDEAL EXPERIENCE  

 Ten or more years of senior leadership experience in a world-class organization managing a team of at least 

20 members. 

 P&L experience managing a complex, multi-revenue entity of at least $10 million, coupled with the ability to 

balance artistic and other competing needs. 

 Recognition of opportunities and threats developed through experience analyzing methods to achieve 

market success. 

 Demonstrated success cultivating relationships and asking for, obtaining, and structuring financial and in-

kind support, either as a CEO, a volunteer fundraiser, or as an executive leader. 

 Operating experience managing multiple relationships and stakeholders in a position of influence. 

 Experience developing high-quality, differentiated programmatic offerings, and cultivating increasingly 

diverse audiences or markets. 

 Profound interest in, passion for, or substantive knowledge of classical music, expressed with a strong focus 

on artistic excellence.  

CRITICAL LEADERSHIP CAPABILITIES 

Strategic and Visionary Leadership 

In this highly visible role, the CEO will advance ISO’s mission and continue to move the organization forward on 
its current positive trajectory by: 

 Conceiving and articulating a compelling, unifying vision, and a forward-thinking strategic plan that includes 

a clear vision, leverages technological assets, and defines a viable growth strategy with a supporting cost 

structure that is achievable on an annual basis. 

 Partnering with the Board and staff to develop the ISO’s next strategic plan, demonstrating a willingness to 

experiment, and the ability to take well calculated risks (within budget constraints) that lead to success. 

Leading People 

The next CEO will successfully harness the passion and tireless commitment of the staff and volunteers by 
serving as a unifier, team builder, mentor, and motivator. This includes: 

 Leading through influence, inspiration, and motivation; providing support and direction in alignment with 

the existing ISO culture to a strong, but relatively newly tenured, senior leadership team.  

 Demonstrating active listening skills to understand diverse viewpoints and exhibit the ability to bring 

participants to a collective decision. 

 Modeling and creating a culture of openness, transparency, inclusion, and accountability. 
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 Ensuring that ISO’s organizational structure and management systems are transparent, synergistic, 

effective, and forward-thinking. 

 Dedicating time and resources to develop and motivate staff; and to encourage cross-functional 

collaboration allowing for new approaches, ideas, and strategic thinking to occur. 

Driving Results 

In an organization that is remarkably healthy on multiple critical dimensions, keep ISO on mission while thinking 
expansively about the Orchestra’s potential and driving forward innovation in terms of: 

 Expanding and diversifying intergenerational, social, and racial audience engagement; progressive 

programming; and deeper community interaction. 

 Generating increased national and international public awareness and appreciation. 

 Significantly increasing the ISO’s resources and endowment through donor cultivation, fundraising, and 

diversification of revenue streams. 

 Setting clear milestones and performance expectations, and making adjustments in response to internal and 

external market dynamics. 

OTHER PERSONAL CHARACTERISTICS 

 Strong passion for the ISO mission 

 High personal integrity 

 Innovative thinker 

 Persistence and tenacity 

 Strong business acumen 

 High emotional, social, and political intelligence 

THE SEARCH PROCESS 

The committee has retained the search firm Spencer Stuart to support the search for the next Chief Executive 

Officer of the ISO. If you wish to submit your own application materials or nominate a candidate for this 

position, please send an e-mail message with supporting materials to ISOCEO@spencerstuart.com.  
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