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EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY    

The Metropolitan Youth Orchestra (MYO) is a youth and family development program 

of the Indianapolis Symphony Orchestra (ISO). Through the rehearsal and performance 

of music, MYO teaches musical skills, builds individual character, and fosters family 

connections. The program is designed to use the life skills learned through music 

instruction to engage youth in activities that discourage at-risk behaviors and keep 

them committed to staying in school, equipping youth for success in academics and 

beyond. 

 

The ISO engaged Community Solutions, Inc. (Community Solutions), an Indianapolis-

based development and evaluation consulting firm, to provide evaluation support for 

the MYO. Based on MYO’s programmatic goals, four areas of inquiry for the evaluation 

were identified: Family Impact, Retention, Post-MYO Life, and Relationship to Music. 

Several activities were used to collect data for the evaluation. They include: 

• Analysis of program data 

• Key informant interviews with families who declined to participate in MYO 

• Surveys of current MYO students, parents of current students, alumni, and 

former participants 

• Focus groups with MYO staff, current students, and parents of current students 

 

Key Findings by Evaluation Area 

Listed below are the key findings in each area of inquiry. 

1) Family Impact 

 MYO provides a welcoming and culturally responsive learning 

environment for children and families. 

 MYO serves as an important partner to parents in helping their children 

develop important life skills, including social skills, communication skills, 

self-confidence, and discipline. 

 Parents generally feel supported by MYO staff and feel they have what 

they need to reinforce the progress their children are making, musically 

and in other areas, at home. 

 Families of different backgrounds and resource levels typically feel 

supported and that they can access the benefits of MYO. 

 Additional opportunities for informal socializing and transportation 

support would be appreciated. 

2) Retention 

 Participants should be considered MYO alumni when they leave if they 

have completed at least one program year. Graduates are those who 

participated in the program until they aged out, no matter when they 

started. 

 Benefits to participating in MYO include musical progression, making 

friends, learning important life skills, and greater appreciation of music. 
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 The benefits of MYO participation appear to manifest after one year of 

participation and grow over time, especially with long-term participation. 

 Middle school is the age participants are most vulnerable to quit, 

followed by elementary school. 

 The age at which a student joins MYO does not seem to indicate how long 

they would be expected to stay with MYO. 

 Balancing MYO academics, extracurriculars, and other responsibilities is 

the primary challenge to student retention. 

 A student’s lack of confidence in their musical skill makes them 

vulnerable to dropping out of MYO. 

 The appeal of learning to play an instrument is one of the primary 

reasons students and families are drawn to participate in MYO, and it is a 

primary reason they remain engaged with the program. 

 Parent encouragement and friendships with other students are important 

components to maintaining prolonged program engagement. 

 Generally, students stay engaged in the program longer when they 

participate with other members of their families. 

 While some strategies may help families balance MYO with other 

activities, the effect on retention seems to depend on who is utilizing 

those strategies – parents or the students themselves – with student 

utilization being more effective.  

 Limiting the number of activities children can participate in, with MYO 

being one of them, does not seem to be an effective method of 

maintaining long-term interest in MYO. 

3) Post-MYO Life 

 MYO affords key opportunities that lead to interest in and access to post-

secondary success. 

 As a result of their participation in the program, MYO participants learn 

to develop important skills, such as discipline and perseverance, that can 

be applied to other areas of their lives, leading to success after high 

school. 

4) Relationship to Music 

 MYO participants tend to experience a greater appreciation for music in 

general and an expanded appreciation for different types of music 

through their participation in the program. 

 Students more frequently engage with music by attending musical events 

after joining MYO. 

 Since joining MYO, students, families, and alumni engage with music with 

some regularity. 

 Many MYO participants and alumni have continued or plan to continue 

playing music after leaving MYO. 
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Overall Successes and Opportunities for Improvement 

Overall, MYO stakeholders were very positive about program staff, the culture they 

foster, the impact of the program on students and families, and the program itself. In 

each evaluation area – family impact, retention, post-MYO life, and relationship to 

music – there are numerous successes, as well as opportunities for improvement.  

 

MYO has achieved tremendous success in its programmatic priority areas. The most 

notable program success are included below. 

 MYO provides a welcoming and culturally responsive learning environment for 

children and families of different backgrounds and resource levels. The benefits 

of MYO can be accessed by the diverse families who participate. The family-like, 

community atmosphere is one of MYO’s biggest assets. 

 MYO provides opportunities and resources to parents, so they feel supported in 

facilitating their children’s musical development at home. 

 MYO serves as an important partner in helping children develop important 

skills, including social skills, communication skills, self-confidence, discipline, 

and perseverance that can be applied to various aspects of their lives, now and 

well into the future. 

 There are numerous benefits to participating in MYO, including musical 

progression, making friends, learning important life skills, and greater 

appreciation for music. These benefits can be experienced as early as one year 

in the program and seem to grow with long-term participation.  

 The musical learning aspect of MYO is key to appealing to and retaining 

students and families, allowing them to reap the other benefits of program 

participation.  

 The opportunities and experiences that MYO provides students and families are 

an important component to engagement and post-MYO success. 

 Many MYO participants come into the program with a strong connection to 

music, but that relationship is strengthened through their participation in the 

program. 

 

While successful in many areas, there is always room for improvement in any program. 

The most prominent opportunities for improvement of MYO are included below. 

 Encourage and facilitate additional opportunities for informal socializing for 

families and students. 

 Coordinate or market carpool or transportation support for families. 

 Provide additional support and encouragement for students who are in middle 

school or elementary school and/or those who lack confidence in their musical 

skill, which are key points of vulnerability for students quitting MYO. 

 Find flexibility, when possible, with rehearsal and lesson scheduling and 

attendance requirements to better support students and families as they try to 

balance MYO participation with other academic, extracurricular, and family 

activities. 
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 Work with students to help them figure out the best ways to balance MYO with 

other activities to ensure they stay engaged with MYO but do not miss out on 

feeding their other interests. 

 Explore additional strategies to support and encourage whole-family 

participation in MYO or peer/mentor support when family participation is not 

possible. 

 Communicate the importance of music-related organizations and ways students 

and families could contribute now or in the future. 

 

 

 

 

 

 

 

 

“If you think of [MYO] like a section of the orchestra, everyone here has a place 

together. It is a beautiful sound.” 
 

-Parent Focus Group Participant 
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PROGRAM OVERVIEWPROGRAM OVERVIEWPROGRAM OVERVIEWPROGRAM OVERVIEW    

The Metropolitan Youth Orchestra (MYO) is a youth and family development program 

of the Indianapolis Symphony Orchestra (ISO). Through the rehearsal and performance 

of music, MYO teaches musical skills, builds individual character, and fosters family 

connections. The program is designed to use the life skills learned through music 

instruction to engage youth in activities that discourage at-risk behaviors and keep 

them committed to staying in school, equipping youth for success in academics and 

beyond. There are six primary strategies the MYO uses to accomplish this for each 

student: 

 Every MYO student participates in a weekly large ENSEMBLE rehearsal 

experience with other MYO students. 

 Each MYO student participates in a weekly private or small group LESSON. 

 All MYO students have the opportunity to PERFORM with their large ensembles 

at the Hilbert Circle Theatre and other community venues, as well as solo 

recitals. 

 Parents have opportunities to rehearse and perform with the students through 

all orchestra levels, with expectations for PARENT ENGAGEMENT with 

youngest students in lessons and orchestra. There are also opportunities for 

parents to socialize, build skills, and seek information about a variety of topics 

in the Just for Parents monthly workshop series. 

 Through various partnerships with Second Helpings, Art of the Soul, Domestic 

Violence Network, and Financial Center, MYO offers COMMUNITY SUPPORT 

programming to help MYO family members face any challenges or needs they 

cannot meet alone.  

 Students in Orchestras A and B receive 

extra COLLEGE READINESS support for 

high school completion and college 

preparation through the ISO’s young 

professionals group, FORTE. 

 

About MYO ParticipantsAbout MYO ParticipantsAbout MYO ParticipantsAbout MYO Participants    

Since the 2008-09 program year, MYO has 

served a total of 813 youth, with the number of youth served annually ranging from 

131 (in the 2010-11 program year) to 234 (during the 2018-19 program year). The 

aggregate, duplicated count of MYO participants for the 11 years from program years 

2008-09 to 2018-19 is 2,020 participants.  

 

Demographics 

MYO serves more girls than boys. Among the 813 unique program participants since 

2008-09, gender information is known for 605 (74%) of them: 46% of participants are 

female, and 29% are male. Among participants for whom gender is known, girls 

“[MYO] made me into the 

person I am today!” 
 

-Alumni Survey Participant 
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outnumber boys nearly 2-to-1 (61% girls and 39% boys). This has been fairly consistent 

from year to year.  

 

MYO continues to serve a racially diverse student population. Race and 

Latinx/Hispanic ethnicity were reported for 82% of the 813 MYO participants since the 

2008-09 program year. The largest share of participants identify as Black or African 

American (36%), followed by White (26%), and then Latinx or Hispanic (10%). About 6% 

of participants are more than one race, and 3% are Asian. One participant selected 

“other”, and one is Native American/Alaskan Native. In the most recent program year, 

the share of Black or African American students is fairly comparable to the share of 

white students (38% and 35%, respectively). The share of participants who identify as 

Latinx/Hispanic is 16%, 6% are Asian, and 5% are one or more races. 

 

MYO participants come from all over Central Indiana, representing 10 counties, 22 

municipalities, and 65 zip codes, but the vast majority of participants since 2008-09 

have lived in Marion County. In the most recent program year, the 234 students 

represent 8 counties and 12 cities, with most living in Indianapolis. More than three-

fifths of MYO students (63%) lived in one of 11 Marion County zip codes. Overall, the 

communities in these zip codes are more economically challenged and racially diverse 

than Marion County neighborhoods in general. 

 

Elementary school students have comprised the largest share of MYO participants 

since 2008-09, followed by middle school students. The growth in overall participant 

population is likely attributable to increases in the numbers of elementary- and 

middle-school-aged students. For the 2018-19 program year, more than one-half of 

program participants were in elementary school (53%), 28% were in middle school, and 

19% were in high school. MYO serves students from a diverse array of schools. 

Participants between program years 2008-09 to 2018-19 attended one or more of 247 

schools. Participants of the most recent program year attended 85 different schools. 

 

Engagement 

Among MYO participants who were active in the orchestra at least one year from 

program years 2008-09 to 2018-19, almost one-half (45%) were only active for one year, 

while 30% were involved for 2-3 years, 17% were involved for 4-5 years, and 8% were 

involved for 6 or more years. The percentages are similar among students who joined 

MYO at least 5 years ago. 

 

Among the aggregated participants since 2008-09, a 

majority played the violin (62%), followed by cello (20%), 

viola (12%), and bass (5%). Eight youth played more than 

one instrument in a single program year. Instrument data 

are not available for 2% of participants. 

 

A full program data summary is included as Appendix A. 

“[MYO] really has 

changed my life.” 
 

-Current Student 

Survey Participant 



 

3 Report on the Impact of the MYO Program 2019 

 

EVALUATION OVERVIEWEVALUATION OVERVIEWEVALUATION OVERVIEWEVALUATION OVERVIEW    

The ISO engaged Community Solutions, Inc. (Community Solutions), an Indianapolis-

based development and evaluation consulting firm, to provide evaluation support for 

the MYO.  

 

Based on the MYO’s programmatic goals, four areas of inquiry were identified: 

Table 1: Evaluation Areas 

Evaluation Area Description 
1) Family Impact The extent to which MYO is supporting families, as partners, in 

their children’s holistic development in a way that is accessible 
and culturally responsive 

2) Retention What it means to be a true program participant, opportunities 
to increase program tenure among participants, differential 
outcomes based on levels of participation, and strategies for 
increasing average participant tenure 

3) Post-MYO Life Long-term outcomes of former program participants 
4) Relationship 
to Music 

Level of passion and commitment to music, both as a musician 
and as a patron 

 

METHODOLOGYMETHODOLOGYMETHODOLOGYMETHODOLOGY    

The evaluation team utilized a mix-methods approach, collecting and using both 

quantitative and qualitative data, to answer evaluation questions in the four research 

areas: Family Impact, Retention, Post-MYO Life, and Relationship to Music. Data 

collection and analysis included the following evaluation activities: 

• Analysis of program data 

• Key informant interviews with MYO applicants who declined to participate 

• Surveys of former MYO participants, current MYO students, parents of current 

MYO students, and MYO alumni 

• Focus groups with MYO staff, current MYO students, and parents of current 

MYO students 

 

Each of the evaluation activities is described in detail below. 

 

Program Data Analysis 

Program data covering an 11-year period (program years 2008-09 through 2018-19) 

were analyzed to better understand the MYO participant population. Throughout the 

years, MYO has used a variety of tools to manage participant data collection. Different 

types of data were collected from year to year, though socio-demographics, including 

date of birth, gender, grade in school, current school, address, parent/guardian names 

and contact information, and instrument played were regularly collected. 
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MYO provided program data to Community Solutions as a set of Microsoft Excel files 

that were merged into a single file, cleaned, and analyzed to provide unduplicated 

participant data and aggregate/duplicated participant data. A total of 813 

unduplicated MYO participants and 2,020 duplicated participants were included in the 

final analysis. A full program data summary report is included as Appendix A. 

 

Key Informant Interviews 

Community Solutions conducted key informant interviews with parents in families 

who initially expressed interest in participating in MYO but declined to participate. 

MYO provided the names and contact information of families who went through the 

MYO orientation process but decided not to participate for the 2016-17, 2017-18, and 

2018-19 seasons. MYO staff sent email communications to those families informing 

them that they may be invited to participate in an interview, and Community Solutions 

staff reached out via email and telephone to extend the invitations. A total of six 

families responded to the invitation and agreed to participate in the interviews, which 

took place over the phone between August 23 and September 14, 2018. The interview 

protocol is included as Appendix B. 

 

Surveys 

To gather data in several evaluation areas, surveys were conducted with key groups of 

MYO stakeholders: current students, parents of current students, alumni, and former 

participants. The surveys were designed to collect input about their experiences with 

the program, specifically related to how and why they came to participate in the MYO, 

challenges they experienced as a result of their participation, and what they have taken 

away from their participation in the MYO – musically and beyond. 

 

Current Student Survey 

The survey of current MYO students was conducted with students ages 8-18. Two 

versions of the survey were created: one for students ages 8 and 9 (Appendix C) and 

one for students ages 10 and older (Appendix D). The version designed for younger 

students included fewer questions that were more general in nature. While the version 

for older students included more questions that went into more specific detail about 

their experiences with MYO and the impact they have felt. The surveys were 

administered in person during the week of March 10, 2019. Community Solutions 

visited ensemble rehearsals to provide an overview of the survey, share survey 

instructions, and invite students to complete a paper version of the survey, with an 

emphasis that their participation was voluntary and anonymous.  

 

There are 202 students within the eligible age range on the 2018-19 MYO roster. In 

total, 124 students (61%) completed a version of the current student survey – 33 

completed the version for younger students, and 91 completed the version for older 

students. Survey respondents represent 52% of the total 234 students on MYO’s 

current roster. Due to the differences in the amount of detail asked on the two 
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versions of the survey, much of the student survey data were collected from older 

students who took the more in-depth survey. A full summary of the current student 

survey data is included as Appendix E. 

 

Survey of Parents of Current Students 

The survey of parents of current MYO students (Appendix F) was administered 

electronically via Survey Monkey from March 14 – April 12, 2019. Invitations to 

complete the survey and reminders were sent by MYO staff. The email invitation was 

sent to 223 parents of current MYO students, and 51 individuals completed the survey 

sufficiently to be included in the analysis (23%). A full summary of the survey of 

parents of current student data is included as Appendix G. 

 

Alumni Survey 
A survey was developed for individuals who once participated in the MYO and are now 

over the age of 18. For the purposes of the evaluation activities, these individuals are 

referred to as ‘alumni’. The survey (Appendix H) was administered electronically via 

Survey Monkey from March 17 – April 15, 2019. Email invitations to complete the 

survey and reminders came from MYO staff. Alumni who received the communications 

were also asked to share it with other alumni. A post about the survey, inviting alumni 

to participate and encouraging them to share it with other alumni, was included on the 

MYO Facebook Page.  

 

The email invitation was sent directly to 89 MYO alumni, and 14 individuals completed 

the survey sufficiently to be included in the analysis (16%). Due to the low number of 

responses, survey data are used only as qualitative content, limiting their robustness 

as a data source. A full summary of the alumni survey data is included as Appendix I.  

 

Former Participant Survey 

A survey was developed for individuals who once participated in the MYO and are 

under the age of 19. For the purposes of the evaluation activities, these individuals are 

referred to as ‘alumni’. The survey (Appendix J) was administered electronically via 

Survey Monkey from August 16 – September 5, 2019. Email invitations to complete the 

survey and reminders were sent from 

MYO staff to the parents of former 

MYO students. Included in the 

invitation was language to inform the 

parents that the survey was meant to 

be completed by the former students, 

potentially with the help of their 

parents. Parents were asked to share 

the survey with their children to 

complete.  

 

“[MYO] has given me an opportunity 

to learn another instrument, 

introduce music to my youngest 

child, and expand a musical 

experience for my older child.” 
 

-Parent Survey Participant 
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The invitation was sent to the parents of 108 former MYO students who were under 

age 19. Seven of those former students completed the survey sufficiently to be 

included in the analysis (6.5%). Due to the low number of responses, survey data are 

used only as qualitative content, limiting their robustness as a data source. A full 

summary of the former participant survey data is included as Appendix K.  

 

Focus Groups 

To gather data in several evaluation areas, focus groups were conducted with key MYO 

stakeholder groups: MYO staff, current MYO students, and parents of current MYO 

students. The purpose of the focus groups was to gather information from 

participants about how they feel MYO impacts the community, specifically related to 

its goals of musical skills, individual character, family connections, and music 

appreciation.  

 

MYO Staff 
Community Solutions staff conducted a focus group with 11 MYO staff on May 20, 

2018. As experts on the program and its participants, staff perspectives were a rich 

data source. The ISO Program Manager for the MYO and MYO Director invited staff to 

participate in the focus group. Participating staff included the ISO Program Manager, 

MYO Director, and several instructors. The focus group protocol is included as 

Appendix L. 

 

Current MYO Students 

To hear the perspectives of the MYO student participants, Community Solutions staff 

conducted two focus groups with current students: one for students in grades 5-8 and 

one for students in grades 9-12. The same focus group protocol was used for both 

groups (Appendix M), which were conducted on April 6, 2019.  

 

In order to identify focus group participants, a proportionate stratified random 

sampling technique was used to select random participants that represent the overall 

demographics of the current MYO participants. Demographic frequencies were run on 

students on the MYO roster for the 2018-19 program year to determine the proportion 

of students by demographic factors, particularly annual family income, race, and 

gender. Rostered students were sorted into three groups: those up to grade 4 who were 

too young to participate, those in grades 5-8, and those in grades 9-12. The groups of 

students in grades 5-8 and grades 9-12 were stratified by the following annual income 

levels:  

− Up to $14,999 

− $15,000-$29,999 

− $30,000-$59,999 

− $60,000-$89,999 

− $90,000+ 
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From those five stratified groups, the proportionate number of individuals were 

randomly selected for a total of 10 potential participants in each group. When the 

appropriate number of individuals were identified from each group, the racial and 

gender data of the overall list of potential participants were reviewed to ensure they 

were in relative proportion to that of all current MYO participants. Some adjustments 

were made to the groups by income level to obtain more proportionality in other 

demographic areas. 

 

MYO staff sent initial emails to parents of students in grades 5-12 to inform them that 

they may be invited to participate in a focus group. When the final participant list was 

identified, Community Solutions staff reached out to the parents of identified children 

via email and telephone to invite their children to participate. A total of 17 current 

MYO students participated in the focus groups – nine in the group for grades 5-8 and 

eight for grades 9-12. A full focus group summary is included as Appendix N. 

 

Parents of Current MYO Students 

To hear the perspectives of the parents of MYO participants, Community Solutions 

staff conducted two focus groups with parents of current students: one for parents of 

students in grades 5-8 and one for parents of students in grades 9-12. The same focus 

group protocol was used for both groups (Appendix O), which were conducted on April 

6, 2019. 

 

Parent focus group participants were determined through the proportionate stratified 

random sampling of students in grades 5-12 described above. For each student 

selected to participate in a student focus group, a parent was invited to participate in 

the parent focus group. A total of 17 parents of current MYO students participated in 

the focus groups – nine in the group for grades 5-8 and eight for grades 9-12. A full 

focus group summary is included as Appendix P. 

 

 

 

     

“MYO has been an amazing experience for me and has really allowed me to 

open up as a person and really become an active part of a community and 

experience how that feels.” 
 

-Current Student Survey Participant 



 

8 Report on the Impact of the MYO Program 2019 

 

EVALUATION AREA ONE: Family ImpactEVALUATION AREA ONE: Family ImpactEVALUATION AREA ONE: Family ImpactEVALUATION AREA ONE: Family Impact    

The ISO and MYO were interested in understanding the extent to which MYO is 

supporting families, as partners, in their children’s holistic development in a way that 

is accessible and culturally responsive. This includes determining to what extent the 

MYO: 

• Provides a welcoming and culturally responsive learning environment, 

• Helps children develop life skills, 

• Provides tools for parents to support their children’s musical progress, and 

• Ensures that families of all backgrounds and resources can benefit from the 

MYO.  

 

Key FindingsKey FindingsKey FindingsKey Findings    

Given the analysis of the data collected through the various evaluation activities, the 

following key findings were identified related to the family impact of MYO: 

 MYO provides a welcoming and culturally responsive learning environment for 

children and families. 

 MYO serves as an important partner to parents in helping their children develop 

important life skills, including social skills, communication skills, self-

confidence, and discipline. 

 Parents generally feel supported by MYO staff and feel they have what they need 

to reinforce the progress their children are making at home, musically and in 

other areas. 

 Families of different backgrounds and resource levels typically feel supported 

and that they can access the benefits of MYO. 

 Additional opportunities for informal socializing and transportation support 

would be appreciated. 

 

  

“My son would rather hang out [at MYO] than any other place…Nobody is 

making fun of him here, and it gives him a place to be himself.” 
 

-Parent Focus Group Participant 
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Environment and Life Skill Development 

Parents who participated in the evaluation generally agreed that MYO is a welcoming 

community that supports their children in life skill development. Parent focus group 

participants described the environment that MYO fosters as encouraging, challenging, 

and caring. Participants in the parent survey overwhelmingly agreed that MYO provides 

a learning environment that is welcoming (98%) and culturally responsive (92%), as 

seen in Figure 1 below.  

 

 

Figure 2 also shows the share of parent survey participants who agreed that MYO has 

helped their children in the development of life skills. Almost all survey respondents 

indicated that MYO helped their children develop important life skills (94%) and self-

confidence (90%). Parent focus group participants agreed, sharing that participation in 

MYO has resulted in improvements in social skills, self-confidence, discipline, and 

academic grades for their children.  

 

Parents are not the only evaluation participants who recognized the impact of the 

MYO. Alumni survey respondents overwhelmingly agreed that the environment of MYO 

allowed them to develop key skills. As one respondent shared, “I was a very shy and 

awkward kid, but MYO gave me many experiences to work on my social and 

communication skills for which I am forever grateful.” 

 

Across all of the surveys and focus groups, the family-like community created by MYO 

was one of the most common themes. Almost one-in-five current students (19%) and 

almost one-in-four parents (23%) who participated in their respective surveys said the 

90%

92%

92%

94%

98%

0% 20% 40% 60% 80% 100%

MYO helped my child gain confidence.

MYO provides a culturally responsive learning

environment.

Our family is closer because of our involvement in

the MYO.

MYO helped my child develop important life skills.

MYO provides a welcoming learning environment.

Figure 1: Parent survey respondents' agreement with statements about 

MYO's environment and impact

n=51
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MYO family is the best part about participating in MYO. Participants in the parent 

focus group overwhelmingly expressed how MYO staff work to create a culture of 

belonging. As one of the student focus group participants shared, “The kids and 

teachers are so welcoming. I feel like I actually fit in – like it’s my home.” 

 

 

While most evaluation activity participants named the MYO community atmosphere 

and environment is one of the best parts about the program, there were some survey 

and focus group participants who shared the challenges that arise when a student or 

family has trouble joining that community. A handful of participants across the parent 

survey, student survey, former participant survey, and student focus groups noted one 

of the worst parts about being in MYO is not finding a friend group in MYO. One 

student focus group participant shared their biggest challenge: “Isolation. None of my 

friends play instruments, and music is such a big part of my life. I do not have a lot of 

close friends in MYO.”  

 

Some parent focus group participants noted that the sense of community has changed 

in recent years. In particular, there are fewer informal opportunities for gathering and 

networking, such as food pitch-ins, and seems to be less encouragement from MYO 

staff. One participant stated, “I feel like before there was more of a push to have a 

sense of community.” Parent focus 

group participants also 

acknowledged that some of that 

change may be a result of a 

program that is growing and 

changing, but opportunities for 

informal socializing could help 

families and students connect with 

each other. 

 

19%
23%

0%

50%

Current Students

(n=117)

Parents

(n=47)

Figure 2: Survey respondents who named MYO family as the best thing 

about participating in MYO

“I loved the family feeling there was in MYO. I 

came from a low-income family, but with 

them, I was able to get a personal tutor, and 

it helped me so much.” 
 

-Alumni Survey Participant 



 

11 Report on the Impact of the MYO Program 2019 

 

Parent Tools and Resources 

As MYO is meant to be a partnership with parents, it is important that parents feel 

they are given the tools and resources they need to support their children’s musical 

progress at home. Nearly nine-in-ten parent survey participants (88%) indicated that 

they get the tools they need from MYO to support their children’s musical progress at 

home (Figure 3). Also in agreement, parent focus group participants went into greater 

detail. They cited the affordability of private instruction for their children and the ease 

of communication with instructors through email or Facebook. Most notably, they said 

that MYO staff had recently begun emailing parents to help them keep track of what 

their children should be practicing each week. One participant remarked, “[MYO staff] 

are in it for the kids, and it is very obvious. They just want our kids to be the best they 

can be.” 

 

 

 

 

 

 

 

Yes, 88%

No, 12%

Figure 3: Parent survey respondents' agreement with 

whether MYO provides the tools they need to support 

their children's musical progress at home

n=51

“We are a diverse family, and our kids seeing different kinds of people and not 

struggling to fit in is huge for them.” 
 

-Parent Focus Group Participant 
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Part of their effort to support the children and families in MYO means that a family’s 

background or resources should not impact if they are able to access the benefits MYO 

offers. When asked whether they believe that a family’s resources affect their 

experience with MYO in the parent survey, only two respondents (4%) said that it does, 

as seen in Figure 4 below. About one-half respondents indicated that a family’s 

resources do not affect the MYO experience (51%), but 45% said they were not sure. 

Focus group participants strongly agreed that MYO is doing an exceptional job at 

making the program accessible to families at all resource levels. The two survey 

respondents who said a family’s resources impact how they can benefit from MYO 

specifically named issues with transportation and that it is frowned upon to seek 

outside instruction if a family can afford to do so.  

 

Several parent survey participants, student survey participants, and parent focus 

group participants noted that assistance with coordinating transportation would be a 

useful resource that MYO could provide to ensure all families can participate at the 

same level. One parent survey participant specifically suggested “having a carpool 

sign-up to help with transportation.” 

 

     

Yes, 4%

No, 51%

I'm not sure., 

45%

Figure 4: Parent survey respondents' agreement with 

whether a family's resources affect their experince with MYO

n=51

“We are very lucky to have MYO available with such great teachers and the 

ability for our young children to be involved with a wonderful Symphony 

Orchestra.” 
 

-Parent Survey Participant 
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EVALUATION AREA TWO: EVALUATION AREA TWO: EVALUATION AREA TWO: EVALUATION AREA TWO: RetentionRetentionRetentionRetention    

The ISO and MYO were interested in understanding what it means to be a true program 

participant, recognizing opportunities to increase program tenure among participants, 

identifying differential outcomes based on levels of participation, and collecting 

information to determine strategies for increasing average participant tenure. This 

includes determining: 

• After what amount of time does a participant experience the benefits of MYO,  

• The points of vulnerability when a student is likely to leave MYO,  

• What motivates students and 

families to stay engaged in 

MYO, 

• What strategies can be used to 

help students and families 

balance MYO with academics or 

other activities, and 

• Whether family participation 

makes a difference in retention. 

 

Key FindingsKey FindingsKey FindingsKey Findings    

Given the analysis of the data collected through the various evaluation activities, the 

following key findings were identified related to MYO participant retention: 

 Participants should be considered MYO alumni when they leave if they have 

completed at least one program year. Graduates are those who participated in 

the program until they aged out, no matter when they started. 

 Benefits to participating in MYO include musical progression, making friends, 

learning important life skills, and greater appreciation of music. 

 The benefits of MYO participation appear to manifest after one year of 

participation and grow over time, especially with long-term participation. 

 Middle school is the age participants are most vulnerable to quit, followed by 

elementary school. 

 The age at which a student joins MYO does not seem to indicate how long they 

would be expected to stay with MYO. 

 Balancing MYO academics, extracurriculars, and other responsibilities is the 

primary challenge to student retention. 

 A student’s lack of confidence in their musical skill makes them vulnerable to 

dropping out of MYO. 

 The appeal of learning to play an instrument is one of the primary reasons 

students and families are drawn to participate in MYO, and it is a primary 

reason they remain engaged with the program. 

 Parent encouragement and friendships with other students are important 

components to maintaining prolonged program engagement. 

“[MYO has helped me be] more 

confident because I know I belong 

somewhere.” 
 

-Student Focus Group Participant 
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 Generally, students stay engaged in the program longer when they participate 

with other members of their families. 

 While some strategies may help families balance MYO with other activities, the 

effect on retention seems to depend on who is utilizing those strategies – 

parents or the students themselves – with student utilization being more 

effective.  

 Limiting the number of activities children can participate in, with MYO being 

one of them, does not seem to be an effective method of maintaining long-term 

interest in MYO. 

Benefits to Being an MYO Alumnus 

The benefits of MYO participation appear to manifest after one year of participation 

and grow over time, especially with long-term participation. Figure 5 below presents 

the benefits reported by student survey respondents by the number of years they have 

participated in MYO. Among respondents who have been with MYO for 1-2 years, 3-4 

years, and 5-6 years, similar shares reported experiencing the benefits of making new 

friends, liking music more, liking different types of music, attending more musical 

events, and being closer to their parents. A much larger share of respondents who 

have been engaged for at least seven years indicated they have learned to like different 

types of music and attend more musical events. One-half of respondents who have 

been engaged for 1-2 years, 39% of those engaged for 3-4 years, 65% of those who have 

been engaged for 5-6 years, and almost nine-in-ten (89%) who have been engaged for 

seven or more years agreed that they have learned things that will help them later in 

life as a result of their participation in MYO. 

“I’ve gotten to do so many things because I am part of MYO that will stick with 

me throughout my life.” 
 

-Current Student Survey Participant 
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I am closer to my parent(s).

I attend more musical events than I used to.

I’ve learned to like different types of music.

I like music more than I used to.

I've learned things that will help me later in life.

I have made new friends.

Figure 5: Benefits experienced by current students by length of MYO 

participation
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Ten of the student survey respondents indicated they have been engaged with MYO for 

only one year. Only one of those respondents reported not experiencing any listed 

benefits to participating in MYO, while at least one-half said they have made new 

friends, learned things that will help them later in life, liked music more, and learned 

to like different types of music (Figure 6). 

 

 

All 14 alumni survey respondents reported participating in MYO for at least two years, 

with a majority participating for at least six years. Many alumni shared that they 

experienced benefits during their participation, including making new friends; learning 

new musical, social, and communication skills; and greater appreciation for music. In 

contrast, only a slight majority of the seven former participant survey respondents 

stayed with MYO for at least two years, fewer of whom expressed that they 

experienced benefits from participating in MYO. The benefits they did report include 

being exposed to and playing different types of music; making friends; and improved 

musical skill. 

 

Given the demonstration of benefits after only one year of program participation, 

students who complete at least one program year should be consider MYO alumni 

when they leave the program.  
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I am closer to my parent(s).

I attend more musical events than I used to.

I’ve learned to like different types of music.

I like music more than I used to.

I've learned things that will help me later in life.

I have made new friends.

Figure 6: Benefits experienced by current students who have been 

engaged with MYO for one year

n=10
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Points of Vulnerability 

The key points of vulnerability for students and families deciding to leave MYO is 

around the middle school years, and the primary reason is the struggle of balancing 

MYO with academics and other extracurricular activities. More than one-half of current 

student survey respondents (56%) reported that they have thought about quitting MYO 

at some point during their tenure, and almost one-half of parent survey respondents 

(47%) reported that their children have talked to them about quitting (Figure 7). 

 

 

When asked how old they were when they first thought about quitting or how old their 

children were when they first talked about quitting MYO, about one-half of each group 

(49% of students and 48% of parents) reported being ages 10-13, or middle school aged 

(Figure 8). The same share of parents (48%) reported that their children were ages 5-9, 

while 41% of current students said they were elementary school aged. Only one-in-ten 

current students and two parents (4%) reported that the students were age 14 or older 

when they first thought of quitting MYO. Parent focus group participants agreed that 

middle school is around when their children thought about quitting. As one participant 

stated, “Age plays into it a lot…with practice time, attitude, everything.” 
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Figure 7: Survey respondents who have thought about quitting or whose 

children have talked to them about quitting MYO
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Figure 8: Age of survey respondents when they/their children first 

thought of quitting
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The age in which students join the MYO does not appear to be closely tied to the 

duration of their participation. Analysis of program data shows that about the same 

shares of participants stayed in MYO for the same number of years, no matter what 

aged they joined. One exception is those who joined over the age of 12, who simply 

had fewer years of participation available, given their age. Since age of joining does not 

seem to impact long-term retention, students who complete all of the years in MYO 

they possibly can before aging out of the program, no matter at what age they joined, 

should be considered MYO graduates. 

 

Duration of participation in MYO is similar among girls and boys. Both groups were 

equally likely to persist for just one year. A slightly larger share of boys persists for 4 

or more years (46% of boys as compared to 42% of girls). Gender data were missing for 

153 of the youth in the database who have participated in MYO for at least 5 years. 
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Figure 9: Number of years in MYO by age when joined among participants 

who joined at least 5 years ago
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Figure 10: Years in MYO by gender among participants who joined at least 

5 years ago
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The average number of years in MYO for all MYO participants who joined MYO at least 

5 years ago was 2.7 years. Persistence in MYO participation is highest among Asian 

youth (4.7 years) and White youth (3.6 years), followed by Multiracial youth (3.4 years), 

Black/African American youth 2.7 years), and Latinx/Hispanic Youth (2.6 years).   
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Figure 11: Average of years in MYO by race among participants who 

joined at least 5 years ago

n=560

Excludes Native American/Alaskan Native student and student who identified race as "other" due to small n

“I appreciate the love and patience our child has been shown in this program.  

I know that this is a long-term investment that will reap huge dividends, and I 

so appreciate the investment MYO has made in my child in return. I am 

humbled by it.” 
 

-Parent Survey Participant 



 

20 Report on the Impact of the MYO Program 2019 

 

Black/African American youth were the most likely to participate in MYO for just one 

year and the least likely to participate in MYO for 6+ years. Their duration of 

participation was similar to that of Latinx/Hispanic youth. Asian youth were far more 

likely to persist in MYO year-over-year, and all Asian youth participated for at least 2 

years. 

 

 

In addition to an analysis of the relationship between demographic characteristics and 

duration of engagement, survey and focus group questions elicited input from 

students and parents to better understand engagement in MYO. The figures below 

show the reasons student survey respondents wanted to quit MYO (Figure 13) and the 

reasons parent survey respondents reported their children wanted to quit (Figure 14). 

Lack of musical skill or confidence is a common reason students provide for wanting 

to quit MYO. Almost one-third of parent survey respondents (32%) and 8% of student 

survey respondents shared this as a reason, along with 21% of student respondents 

who said MYO was too hard. One alumni survey respondent who indicated lack of 

musical skill or confidence as a reason they thought of quitting MYO shared, 

“Although it sounds cliché, a lack of confidence is natural to learning ANYTHING, 

especially at the middle school to high school age.” 
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Figure 12: Years in MYO by race among participants who joined at least 5 

years ago
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While self-confidence is key, overwhelmingly, the most common reasons for thinking 

about quitting MYO were related the time commitment required with MYO and 

balancing that with other interests and activities. For both student and parent survey 

participants, more than one-in-three respondents (35% of students, 36% of parents) 

indicated the struggle with the demands of academics or other extracurricular 

activities as a reason for thinking about quitting. Almost one-third of parents (32%) 

and one-tenth of students reported that MYO simply took up too much of their time. 
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Figure 13: Reasons student survey respondents wanted to quit MYO
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Figure 14: Reasons parent survey respondents' children wanted to quit 

MYO
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Almost one-quarter of parents (24%) and 13% of students said one of the reasons they 

wanted to quit MYO was having to practice, and 17% of students noted the early 

morning and/or Saturday rehearsals and lessons. All but one parent focus group 

participant agreed that balancing the various demands is a challenge to MYO 

participation, and two of the six families who declined to participate in MYO reported 

deciding not to participate because of their children’s competing activities. One former 

participant survey respondent shared their reason for quitting as “[I] didn’t like feeling 

like I was letting directors and instructors down when I needed to miss [lessons or 

rehearsals]”. 

 

This idea is reinforced by student survey responses when asked about the worst part 

of participating in MYO (Figure 15). Many of the common responses are related to time 

commitment and scheduling requirements: almost one-in-five (19%) said the timing of 

lessons or rehearsals, 15% said balancing MYO with other activities, 11% said the length 

of lessons and rehearsals, and 7% said the commitment required to participate. Parent 

survey respondents also noted the commitment required (30%), finding balance with 

other responsibilities (9%), and missing other Saturday morning activities (9%) as the 

primary challenge to MYO participation. Several student focus group participants also 

shared that time management is their biggest challenge. According to one participant, 

the biggest issue is “Guilt. You have to give up scheduling something, like studying or 

other priorities. The shame of not practicing is inevitable. You always have to make 

trade-offs.” 
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Several parent and student survey and focus group respondents had suggestions for 

helping families find a better balance in their commitments to MYO and other 

activities. Suggestions include adjusting the absence policy to include excused 

absences (illness, funerals, etc.) that do not count against students; having shorter 

lessons; having lessons and rehearsals only on weekdays; and not scheduling any early 

morning lessons or rehearsals.  

 

Maintaining Engagement 

There are many reasons MYO participants initially engaged and remain engaged with 

MYO. The primary reasons for initial interest in participation are related to playing 

music. Figure 16 shows the common reasons named by both student and parent 

survey respondents regarding what initially interested them in participating in MYO. 

Almost one-half of students (49%) and almost two-thirds of parents (65%) reported the 

child’s general interest in music. Only slightly smaller shares (44% of students and 63% 

of parents) said MYO was a way for the child to learn to play a musical instrument. 

Many parent focus group participants agreed that their initial interest stemmed from 

their children’s interest in music and MYO being an affordable way to explore that 

interest.  
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Figure 16: What initially interested survey respondents in participating in 

MYO
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“[The best part of MYO is] bridging the initial education gap in music education 

and subsequently making music affordable.” 
 

-Parent Survey Participant 
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Interest in music not only initially attracted participants to MYO but is a key reason 

they stay engaged. Student survey respondents who indicated they have thought about 

quitting and all parent survey respondents were asked why they have remained 

engaged with MYO. Figure 17 presents the common reasons. Three-in-five students and 

slightly more than three-in-four parents (76%) reported that the child’s enjoyment of 

learning or playing a musical instrument has kept them engaged.  

 

 
 

Parental encouragement and having friends in the MYO is also key to retention. Almost 

one-half of students (48%) and three-quarters of parents said that they stay engaged 

because of parental encouragement, while about one-half of both groups (46% of 

students and 51% of parents) indicated having friends in MYO keeps participants 

engaged. MYO staff who participated in the focus group reinforced the importance of 

parental support – saying their commitment encourages commitment in their children. 

Most of the alumni survey respondents reported that one of the reasons they stayed in 

MYO was because of their friends in the program. Student focus group participants 

tended to agree with the importance of MYO friendships. When asked about what 

interested them in MYO, one participant shared, “The other kids – I don’t talk much, 

but the other kids are inviting and funny and playful.” Another simply responded with, 

“I have some good friends here.” 
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Finding Balance 

Those who participated in various evaluation activities reported using a number of 

strategies to balance MYO with other activities – academic or extracurricular – with 

parents reporting greater utilization of strategies than the students themselves. 

Figures 18 and 19 below respectively show the shares of parent and student survey 

respondents who indicated using different coordination strategies. Each figure shows 

the responses for overall survey participants, those who have or have a child who has 

thought about quitting (‘Quit’), and those who have nor or had a child who has thought 

about quitting (‘Not Quit’).  

 

The most common strategy used by parents (78%) is a calendar/schedule to keep 

activities organized, which is also used by 38% of students. Getting support from the 

adults in their lives is the most common strategy used by students (41%), and getting 

support from other adults in their children’s lives is useful to 32% of parents.  
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Figure 18: Strategies used by parent survey respondents to balance MYO 
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Notably, greater shares of parents with children who have thought about quitting 

reported using each strategy, as compared with parents whose children have not 

talked about quitting. The difference is most significant in the limiting the number of 

activities their children can participate in and coordinating with others for practices, 

rehearsals, etc. The opposite is mostly true for student survey respondents. Greater 

shares of students who have 

not thought about quitting 

reported using any strategy 

and almost every strategy 

individually. The only 

exception is limiting the 

number of activities they 

participate in, which a larger 

share of students who have 

thought of quitting reported 

using. 
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Figure 19: Strategies student survey respondents use to balance MYO 

with other activities
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“We love it and love that we have been able to 

see how far our child has grown as a 

musician, all while he has grown in the other 

areas of his academic and curricular life, as 

MYO has allowed some practices to be 

missed in support of that broader goal.” 
 

-Parent Survey Participant 
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Many parent focus group participants shared that their children have to prioritize 

activities and decide not to take on other activities or commitments. As one participant 

shared, “We are reaching a point in our family where we have to decide. Do we want to 

continue with all of the sports at the same time as MYO or not?” One alumni survey 

respondent advised against overcommitting to various activities to find balance.  

 

Family Participation 

There is some connection between MYO student retention and the number of family 

members who participate in MYO together. Almost four-in-five current student survey 

participants (78%) reported that at least one person from their family – mother, father, 

sibling, or someone else – participates with them in MYO.  

About two-in-five student survey respondents (41%) have had only one other person 

from their family participate with them, and about one-third (34%) have had at least 

two family members participate (Figure 20). 

 

 

A slight majority of participants say they have a sibling that participates (51%). 

Mothers were more than twice as likely as fathers to have participated alongside their 

child in MYO (47% compared with 21%). Just 5% of students reported having someone 

other than a parent or sibling participate with them in MYO. 
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Figure 21: Family members who have participated in MYO with current 

student survey respondents
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Figure 22 shows the number of years student survey respondents reported being 

engaged with MYO by the number of family members they said have participated in 

MYO with them. More than one-half of respondents who participated in MYO alone 

(53%) have only been engaged for three years or less. Two-in-five respondents who 

have participated with multiple family members have been engaged for six or more 

years, compared to only about one-in-four respondents who have participated with one 

other person (25%) or no one (27%). The average length of participation among 

respondents who have had no family members participate is 4.1 years; the average 

length for students who have had one family member participate is 4.3 years; and the 

average length for students who have had at least two family members participate is 

5.2 years. 
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Figure 22: Number of years student survey respondents have been 

engaged with MYO by the number of family members who have 

participated in MYO with them
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“I will never be able to repay MYO for what it has done for me and my child.” 
 

-Parent Survey Participant 
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Data collected through the survey of parents of current MYO students show a similar 

trend. Figure 23 presents the share of parent survey respondents by whether they have 

ever participated with their child in MYO and whether their children have ever talked 

to them about quitting MYO. Parents with children who have talked about quitting are 

referred to in the figure as ‘Quit’, and parents whose children have not talked about 

quitting are referred to as ‘Not Quit’. Larger shares of parents who have never 

participated in MYO or used to but no longer participate have children who have talked 

about quitting (29% and 17%, respectively) than parents of children who have not 

talked about quitting (26% and 11%, respectively). More than three-in-five parents with 

kids who have not talked about quitting (63%) still participate in MYO with their kids, 

compared to 54% of parents whose kids have talked about quitting. 
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Figure 24: Parent survey respondents' participation in MYO with their 

children
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“Watching my children grow and love playing music is wonderful. Getting to 

know the wonderful families and amazing instructors is great. But the best 

thing is having an activity that brings our whole family closer together.” 
 

-Parent Survey Participant 
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EVALUATION AREA THREE: Life after MYOEVALUATION AREA THREE: Life after MYOEVALUATION AREA THREE: Life after MYOEVALUATION AREA THREE: Life after MYO    

In addition to understanding the impact of MYO on students today, the ISO and MYO 

are interested in understanding the long-term outcomes of former program 

participants, including academic and career trajectories and ability to apply the skills 

they learned to life outside of MYO. 

 

Key FindingsKey FindingsKey FindingsKey Findings    

Given the analysis of the data collected through the various evaluation activities, the 

following key findings were identified related to life after MYO for program 

participants: 

 MYO affords key opportunities that lead to interest in and access to post-

secondary success. 

 As a result of their participation in the program, MYO participants learn to 

develop important skills, such as discipline and perseverance, that can be 

applied to other areas of their lives, leading to success after high school. 

 

Trajectories 

Several participants in the student survey, student focus groups, parent focus groups, 

and alumni survey noted ways that participation in MYO helps lead to post-secondary 

academic success and beyond. Focus group participants discussed how participating in 

MYO leads to more opportunities to attend college. Parent focus group participants 

discussed the academic improvements seen in a student, as one said “My child’s 

grades have improved dramatically from B’s and C’s to A’s.” Participants in both the 

student and parent focus groups referenced how MYO can lead to college scholarships 

to make college more accessible and affordable for families. One student focus group 

participant shared that participation in MYO looks good on college applications, 

increasing the likelihood of being accepted to a college or university.  

 

The benefits students receive as part of MYO extend beyond academic success. When 

asked about the best part of MYO, one student focus group participant shared, “The 

career opportunities – I could be a private instructor, an orchestra instructor, or have a 

small business.” One alumni survey respondent shared that MYO staff have “made 

such an impact on me and my career 

goals.” 

 

Those who participated in surveys and 

focus groups also expressed the 

benefits and importance of the 

opportunities MYO provides outside 

of skill development, such as field 

trips, camps, attending special musical 

“[MYO] really made me better with 

people and more focused, confident, 

and ambitious.” 
 

-Current Student Survey Participant 
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performances, music theory classes, and other experiences. These experiences expand 

students’ horizons, giving them new chances to see what is possible for the future and 

make the connections needed to achieve it.  

 

Application of Skills 

Many student survey and focus group participants, parent survey and focus group 

participants, and alumni survey participants agreed that MYO teaches important skills 

that can be applied to one’s life outside of music. Almost all parent survey participants 

(94%) and three-in-five student survey participants agreed with this idea (Figure 25), as 

did all but one alumni survey respondent. When given the opportunity to share 

specific skills, all of these groups referenced the discipline MYO teaches that can be 

applied to other areas of life, as well as learning to meet and overcome challenges. One 

alumni survey respondent shared, “These things transfer to all aspects of your life and 

carry you to adulthood, so learning not to quit and get through rough moments or 

busy times is a crucial skill to develop.” 

 

 

Parents, students, and alumni made it clear that the skills they learn can be applied in 

all areas. As one alumni survey participant stated, “The lessons learned and skills 

gained are portable.” 
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Figure 25: Survey respondents who reported MYO has taught students 

important life skills

“Getting opportunities to be a leader within the section and in the program as a 

whole. I was really able to foster my love for music, growing my skills, and 

teaching others.” 
 

-Alumni Survey Participant 



 

32 Report on the Impact of the MYO Program 2019 

 

EVALUATION AREA FOUR: Relationship to MusicEVALUATION AREA FOUR: Relationship to MusicEVALUATION AREA FOUR: Relationship to MusicEVALUATION AREA FOUR: Relationship to Music    

The ISO and MYO were interested in understanding how MYO affects participants’ 

passion and commitment to music, both as musicians and patrons. This includes 

determining MYO participants’: 

• Open-mindedness about music, 

• Attitudes toward musical experiences, and  

• Likelihood of continuing to play their instrument, attend concerts, and donate 

to music-related organizations. 

 

Key FindingsKey FindingsKey FindingsKey Findings    

Given the analysis of the data collected through the various evaluation activities, the 

following key findings were identified related to MYO participants’ relationship to 

music: 

 MYO participants tend to experience a greater appreciation for music in general 

and an expanded appreciation for different types of music through their 

participation in the program. 

 Students more frequently engage with music by attending musical events after 

joining MYO. 

 Since joining MYO, students, families, and alumni engage with music with some 

regularity. 

 Many MYO participants and alumni have continued or plan to continue playing 

music after leaving MYO. 

 

 

 

 

 

 

 

 

 

 

“I used to never like listening to Beethoven, Mozart, or Bach. That’s what we 

mostly play here, so I started to listen to more music like that.” 
 

-Student Focus Group Participant 
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Attitude toward Music 

Many current MYO students and alumni reported having a greater appreciation for 

music and more openness to different kinds of music. Figure 26 shows that more than 

three-in-five current student survey respondents (63%) reported learning to like 

different types of music as a result of their participation in MYO, one-half of 

respondents said they like music more than they used to, and just under one-half (49%) 

attend musical events more than they used to. Most of the alumni survey participants 

agreed, with almost all reporting that they learned to like different types of music. 

 

 

Parents also reported seeing a greater sense of musical appreciation in their children 

as a result of their participation in the MYO. Almost all parent survey respondents 

(96%) agreed that their children have become more open-minded about music, more 

than three-in-four respondents (78%) agreed that their children attend more musical 

events, and almost three-in-four (74%) agreed that their families attend more musical 

events together since joining MYO. 
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Figure 26: Musical benefits current student survey respondents have 

experienced as a result of participating in MYO
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Figure 27: Parent survey respondents' agreement with statements about 

MYO's impact on musical appreciation
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Future Musical Engagement 

Current MYO students and their parents engage in music-related activities and are 

likely to continue to do so. Figure 28 shows the share of students and parents who 

reported participating in on at least a quarterly basis since joining the MYO. Almost 

one-half of current students (48%) have encouraged others to participate in music or 

attended a musical event at least four times a year since joining MYO, while about 

three-in-five parents (59% and 57%, respectively) do the same. Nearly two-fifths of 

students (39%) and three-fifths of parents (57%) indicated they encourage someone to 

participate in MYO at least quarterly.  

 

The area that students and parents participate in least frequently is donating to music-

related organizations. Alumni survey participants answered similarly. Only three 

alumni respondents reported donating to music-related organizations more than a 

couple of times since leaving MYO, and several alumni and former participants 

indicated they have never done so. 

 

While they may not donate to music organizations, at least one-half of alumni and 

former participant survey respondents reported that they play a musical instrument 

on at least a monthly basis since leaving MYO, while a majority of alumni survey 

participants encourage others to participate in music. Almost one-half of both sets of 

respondents take music lessons or classes or attend musical events at least once a 

month since leaving MYO. Only one former participant indicated that they donate to 
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Figure 28: Share of survey respondents who engage in music-related 

activities at least quarterly
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music-related organizations on at least a monthly basis, but no alumni reported doing 

the same. 

 

Several student focus group and survey participants shared that MYO is a key stepping 

stone to future musical engagement, such as playing in college or having careers in 

music. As one parent survey participant said, “My daughter has excelled in her musical 

abilities and has decided that she wants to teach music professionally.” 

 

 

 

 

  

“I can hear pitches and notes better and listen to how [music is] composed. I 

enjoy listening to music more.” 
 

-Student Focus Group Participant 
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CONCLUSIONCONCLUSIONCONCLUSIONCONCLUSION    

Overall, MYO stakeholders were very positive about program staff, the culture they 

foster, the impact of the program on students and families, and the program itself. In 

each evaluation area – family impact, retention, post-MYO life, and relationship to 

music – there are numerous successes, as well as opportunities for improvement.  

 

SuccessesSuccessesSuccessesSuccesses    

MYO has achieved tremendous success in its programmatic priority areas. The most 

notable program success are included below. 

 MYO provides a welcoming and culturally responsive learning environment for 

children and families of different backgrounds and resource levels. The benefits 

of MYO can be accessed by the diverse families who participate. The family-like, 

community atmosphere is one of MYO’s biggest assets. 

 MYO provides opportunities and resources to parents, so they feel supported in 

facilitating their children’s musical development at home. 

 MYO serves as an important partner in helping children develop important 

skills, including social skills, communication skills, self-confidence, discipline, 

and perseverance that can be applied to various aspects of their lives, now and 

well into the future. 

 There are numerous benefits to participating in MYO, including musical 

progression, making friends, learning important life skills, and greater 

appreciation for music. These benefits can be experienced as early as one year 

in the program and seem to grow with long-term participation.  

 The musical learning aspect of MYO is key to appealing to and retaining 

students and families, allowing them to reap the other benefits of program 

participation.  

 The opportunities and experiences that MYO provides students and families are 

an important component to engagement and post-MYO success. 

 Many MYO participants come into the program with a strong connection to 

music, but that relationship is strengthened through their participation in the 

program. 

 

OpportunitiesOpportunitiesOpportunitiesOpportunities    

While successful in many areas, there is always room for improvement in any program. 

The most prominent opportunities for improvement of MYO are included below. 

 Encourage and facilitate additional opportunities for informal socializing for 

families and students. 

 Coordinate or market carpool or transportation support for families. 

 Provide additional support and encouragement for students who are in middle 

school or elementary school and/or those who lack confidence in their musical 

skill, which are key points of vulnerability for students quitting MYO. 
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 Find flexibility, when possible, with rehearsal and lesson scheduling and 

attendance requirements to better support students and families as they try to 

balance MYO participation with other academic, extracurricular, and family 

activities. 

 Work with students to help them figure out the best ways to balance MYO with 

other activities to ensure they stay engaged with MYO but do not miss out on 

feeding their other interests. 

 Explore additional strategies to support and encourage whole-family 

participation in MYO or peer/mentor support when family participation is not 

possible. 

 Communicate the importance of music-related organizations and ways students 

and families could contribute now or in the future. 

 

 

 

 

 

 

 

 

 

 

“If you think of [MYO] like a section of the orchestra, everyone here has a place 

together. It is a beautiful sound.” 
 

-Parent Focus Group Participant 
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About the Data 
Program data covering and 11-year period (program year 2008-2009 through program 

year 2018-2019) were analyzed to better understand the MYO participant population. 

Throughout the years, MYO has used a variety of tools to manage participant data 

collection. In general, they have collected basic participant socio-demographics, including 

date of birth, gender, grade in school, current school, address, parent/guardian names and 

contact information, and instrument played. Some years, they collected the name of the 

family member who is also playing in MYO and their relationship to the student, family 

income (in ranges), allergy/medical information, or other participant details.  

MYO provided program data to Community Solutions as a set of MS Excel files. Community 

Solutions then merged the data into a single file, created a unique identifier for each 

individual student using a combination of name and date of birth, and cleaned the data. 

Data cleaning included identifying and removing duplicate entries and filling in missing 

data elements for cases in which another, more complete record existed for that student in 

a previous or subsequent year.  

 

The data presented in this section is representative of two distinct groups: unduplicated 

participants and aggregate/duplicated participants. For static characteristics, such as 

gender, race, or year they joined MYO, the data are presented as a percentage of the 813 

unduplicated MYO participants. For dynamic characteristics, such as school attended, home 

address, instrument played, or age/grade level, the information is presented in terms of the 

total or aggregate of all students served each program year, because these factors may 

change from one year to the next. The duplicated count of youth served during the study 

period is 2,020. 
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Participant Overview 
During the 11 program years concluding in May 2019, MYO served a total of 813 

youth. The number of youth served annually ranged from 131 (in PY2010-2011) to 

234 (in PY2018-2019), but the overall trend is one of increasing participation. The 

aggregate, duplicated count of MYO participants for PY2008-2009 to PY2018-2019 is 2,020 

participants.  

 

 

The majority of MYO participants played violin, followed by cello, viola, and finally, bass. A 

small number of participants played more than one instrument during a single program 

year (8 youth). 
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Gender 
MYO serves more girls than boys. Nearly one-half of MYO participants are female (46%) 

and between one-quarter and one-third are male (29%). However, gender data were not 

available for 26% of the participants served from 2008-2019. Therefore, among 

participants for whom gender was recorded, girls outnumber boys nearly 2-to-1 (61% girls 

and 39% boys). 

 

 

A closer look at gender by program year suggests that this proportion of girls-to-boys is 

consistent, independent of the share of participants for whom no data were reported, with 

girls representing 58%-65% of the population for who gender information was provided. 

For example, in program 2017-2018, gender was recorded for 100% of participants and 

girls comprised 61% of the total participant pool. Gender data were missing for 38% of the 

2011-2012 program participants, and girls represented 64% of the participant pool during 

this year. 
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Race & Latinx Ethnicity 
MYO continues to serve a racially diverse student population. Data on race and 

Latinx/Hispanic ethnicity were reported for 82% of the 813 MYO participants between 

2008 – 2019. The largest share of participants identify as Black or African American (36%), 

followed by White (26%), and then Latinx or Hispanic (10%). About 6% of participants are 

more than one race, and 3% of participants identified their primary race as Asian. One 

participant selected “other” for their race, and one participant indicated Native 

American/Alaskan Native. 
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Drilling down to program year information shows that data completeness regarding race 

has been high during each of the past two years. The share of participants who identify as 

Latinx or Hispanic is the highest it has been over the past decade (16%), after starting the 

period at 13% and then dipping from 2010-2015.The share of students who identify as 

Asian has been higher over the last several years, peaking at over 9% in 2014-2015. The 

percentage of students who are Black or African American has declined overall since 2008, 

peaking at 56% in PY2010-2011, and dropping to 26% in PY2015-2016.  The share of 

students who are White has ranged from 24% to 48%, and currently is 35%. Students 

identifying as more than one race or as “other” race comprise 5-11% of all students during 

a given year.  

 

 

 

 

 

 

 

 

 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Participant Race, by Program Year

Asian Black/African American

Latinx/Hispanic Multiracial

Native American/Alaskan Native other

White missingN=2,020



P r e p a r e d  b y :    6    |    P a g e  

Geographic Reach1 

MYO participants come from all over Central Indiana, representing 10 counties, 22 

municipalities and 65 zip codes since PY2008-2009, but the vast majority of 

participants live in Marion County (90%). Most of the counties represented are 

contiguous to Marion County, although not all are. Over 17% of participants lived in zip 

code 46205, which is the zip code in which Broadway United Methodist Church is located. 

The vast majority of participants (90%) lived in Indianapolis. Brownsburg, Fishers, and 

Greenwood included at least 1% of MYO participants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                        
1 This information is reported as aggregate program year counts rather than unduplicated participant counts, 

as youth participating multiple years may have several addresses over that period of time. 
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The share of participants who lived in Marion County each program year ranged 

from a low of 89% to a high of 95%, and averaged 90% for the overall period, 2008-

2019. Among the other counties represented, the number of participants from one 

year to the next has varied, and none of these counties has had more than eight 

residents participate in MYO during a given program year. Other counties with at least 

one MYO participant during at least one program year during PY2008-2009 to PY2018-

2019 include Allen (1), Boone (16), Hamilton (39), Hancock (16), Hendricks (31), Howard 

(1), Johnson (27), Morgan (16), and Rush (2). Address information was missing for 45 

participants.  
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In terms of City/Town of residence, Brownsburg, Greenwood, Fishers, were the only communities in which more than 1% of 

participants lived (aside from Indianapolis). A total of 22 cities or towns were represented at some point during 2008-2019. 

City/Town ’08-‘09 ’09-‘10 ’10-‘11 ’11-‘12 ’12-‘13 ’13-‘14 ’14-‘15 ’15-‘16 ’16-‘17 ’17-‘18 ’18-‘19 Total # 

Total 

% 

Avon        1 1 1 1 4 0.2% 

Beech Grove  1         1 2 0.1% 

Brownsburg    2 3   5 4 5 5 24 1.2% 

Carmel 1 1 1 2 3 3 2     13 0.6% 

Fishers  1  3 3 3 2 4 5   21 1.0% 

Fort Wayne  1          1 0.0% 

Franklin   2         2 0.1% 

Greenfield    1 1 1 1 1 1   6 0.3% 

Greenwood    2 3 3 2 3 5 4 3 25 1.2% 

Indianapolis 121 126 125 198 182 155 144 168 208 176 216 1819 90.0% 

Kokomo 1           1 0.0% 

Lebanon 1 1  1 1       4 0.2% 

Martinsville 2 2 1 1     1 3 1 11 0.5% 

McCordsville          1  1 0.0% 

Mooresville       1 1 1 1 1 5 0.2% 

New 

Palestine 1 1     1 2 2 1 1 9 0.4% 

Noblesville 1 1          2 0.1% 

Plainfield     1     2  3 0.1% 

Rushville          1 1 2 0.1% 

Speedway         1 2 2 5 0.2% 

Westfield    2       1 3 0.1% 

Zionsville 2 1 1  1 1 3 1  1 1 12 0.6% 

(missing) 5  1 7 6 15 6 2 3   45 2.2% 

Grand Total 135 136 131 219 204 181 162 188 232 198 234 2020 100% 
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MYO Participants came from 65 different zip codes, with the most common zip codes 

including 46205, (17%), 46220 (6%), and 46208 (6%), and 46201 (5%). The program 

is located in the southern end of the 46205 zip code, a few blocks from the southeastern 

corner of the 46208 zip code. The 46220 zip code abuts 46205 to the north, and includes 

Broad Ripple and communities to the east. The 46201 zip code is located about 4 miles to 

the south of the program site and includes Fountain Square and other communities to the 

south and east. 

Zip Code # % Zip Code # % Zip Code # % 

46205 350 17% 46037 21 1% 46158 5 0% 

46220 209 10% 46250 21 1% 46052 4 0% 

46208 126 6% 46260 21 1% 46123 4 0% 

46201 100 5% 46227 19 1% 46074 3 0% 

46219 84 4% 46241 17 1% 46168 3 0% 

46226 81 4% 46142 15 1% 46216 3 0% 

46254 76 4% 46217 15 1% 46055 2 0% 

46222 67 3% 46225 14 1% 46060 2 0% 

46218 62 3% 46229 14 1% 46107 2 0% 

46203 56 3% 46234 12 1% 46131 2 0% 

46235 53 3% 46256 12 1% 46173 2 0% 

46202 46 2% 46077 11 1% 46210 2 0% 

46278 46 2% 46151 11 1% 46246 2 0% 

46268 44 2% 46163 9 0% 46253 2 0% 

46228 40 2% 46032 8 0% 46038 1 0% 

46239 39 2% 46143 8 0% 46129 1 0% 

46214 37 2% 46280 8 0% 46209 1 0% 

46231 35 2% 46204 7 0% 46279 1 0% 

46224 33 2% 46140 6 0% 46360 1 0% 

46236 30 1% 46221 6 0% 46815 1 0% 

46240 27 1% 46237 6 0% 46901 1 0% 

46112 24 1% 46033 5 0% (missing) 44 2% 
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There were 11 zip codes that were represented by more than 50 MYO participants since 

2008. Participants from these zip codes account for 63% of all participants.  Figure 1 

displays these zip codes and includes the approximate location of MYO programming 

(indicated by a red star).  

 
Figure 1: Zip codes with a total of 50 or more participant attendees (aggregate) from 2008-2019. 
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Income, race, and Latinx ethnicity data for the 11 zip codes from which 63% of MYO 

participants live are presented in the table below. Overall, the communities with the most 

MYO participants are more economically challenged than Marion County residents in 

general. In terms of racial and ethnic diversity, seven of the 11 zip codes have a larger 

percentage of people of color than Marion County as a whole, and five of the 11 zip codes 

have more Latinx residents than Marion County, overall.  

 

  

Zip Code Median Family 

Income 

% Families in 

Poverty 

% Minority 

Population 

% Latinx or 

Hispanic 

46205 $52,430 21.1% 58.2% 3.7% 

46220 $102,356 1.9% 20.2% 3.9% 

46208 $47,821 24.5% 58.7% 3.7% 

46201 $37,452 27.4% 42.8% 3.7% 

46219 $52,629 13.9% 34.4% 9.5% 

46226 $39,388 22.4% 73.6% 13.3% 

46254 $50,765 16.0% 79.0% 18.1% 

46222 $32,472 31.7% 68.8% 25.2% 

46218 $29,866 35.1% 80.4% 5.5% 

46203 $41,049 23.9% 28.1% 10.6% 

46235 $44,559 23.4% 72.8% 12.8% 

Marion County $56,733 15.2% 43.3% 10.1% 
Red text indicates that the value for that zip code is worse than the value for Marion County as a whole. 
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Grade Level 
Grade school students comprise the largest share of MYO participants, followed by 

middle school students. The growth in participant population is most likely 

attributable to grade-school and middle school-aged students. Looking at current 

grade level of MYO participants by program year shows that highest numbers of students 

are in grades K-5 or 6-8 for each year that data are available, and that the number of grade 

school students surpassed the number of middle school students in PY2010-2011 and has 

continued to exceed the number of middle school students each year since. The number of 

pre-school students climbed 2012-2016 before returning to previous levels since PY2016-

2017. The number of high school students has remained mostly constant since 2008. 

 
 

Schools 
MYO served students from a diverse array of schools from 2008 to 2019. Participants 

attended one or more of 247 schools during that period. A list of all 244 school is included 

in the Appendix. The schools that were represented at least 20 times include: 

School Name # School Name # 

Center for Inquiry #84 182 New Augusta Academy 35 

Sidener Academy 91 Center for Inquiry #27 34 

Broad Ripple High School 71 Flanner House Elementary School 33 

Center for Inquiry #2 67 Shortridge Middle School 28 

Christel House Academy 54 Edison School of the Arts #47 27 

Key Learning Community 51 Oaks Academy 26 

IPS #70 50 Butler Lab School #60 25 

Herron High School 50 Pride Academy 23 

North Central High School 49 Warren Central High School 22 

Global Prep Academy @ Riverside #44 42 Shortridge High School 21 

IPS #91 39 Lawrence North High School 21 

Pike High School 36   
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Pre-K Grade School Middle School High School missing
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Additionally, “homeschooling” appeared 81 times, alone or in combination with another 

educational resource, making it the third most often cited educational setting among MYO 

participants. 

 

Engagement in MYO 
In addition to using the program data to summarize MYO participant characteristics, the 

program data were also used to better understand patterns in MYO participation. The year 

each individual participant joined MYO is not a datapoint that is gathered or entered into 

the MYO database. In order to examine program engagement, Community Solutions used 

11 years of program data to calculate the number of years participants were active in MYO. 

This summary does not include any data for participation in MYO prior to PY2009.  

Among MYO participants who were active in the orchestra at least one year from 

PY2009 to PY2019, the number of students who joined MYO each year was fairly 

consistent, with the exception of PY 2012. The number of youth who joined MYO in 

PY2012 was more than double the average number who joined the other program years in 

the study period (with the exception of PY2009, which is artificially inflated because data 

for the year joined for those who joined prior to PY2009 were not available). 
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*This number is artificially high because it is the first year included in the dataset. Youth who joined MYO prior to 2008 

would still have 2008 listed as the first year year they participated in this dataset.
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Among MYO participants who were active in the orchestra at least one year from 

PY2009 to PY2019, nearly one-half of them were only active for 1 year, while 30% 

were involved for 2-3 years, 17% were involved for 4-5 years, and 8% were involved 

for 6 or more years. When limiting the analysis to only the 560 students who joined 

MYO at least 5 years ago, the percentages are similar. The greatest differences are seen 

in the share of youth who have been in MYO for 2-3 years and for 6+ years, but the share 

who has been involved for only 1 year is nearly identical. 

 

When drilling down to look at the number of years participants participated in MYO based 

on the age at which they joined, there were two age groups that saw the highest share of 

students who participated for one year only: youth ages 6 – 8 and youth ages 15 and up. 

However, youth ages 6 – 8 had the highest percentage of participants who were in MYO for 

6 or more years. Duration of participation in MYO does not appear to be closely tied to 

the age at which a student joined.  
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Duration of participation in MYO is similar among girls and boys. Both groups were 

equally likely to persist for just one year. A slightly higher share of boys persist for 4 or 

more years (46% of boys as compared to 42% of girls). Gender data were missing for 153 

of the youth in the database who have participated in MYO for at least 5 years. 

 

The average number of years in MYO for all MYO participants who joined MYO at 

least 5 years ago was 2.7 years. Persistence in MYO participation is highest among 

Asian youth (4.7 years) and White youth (3.6 years), followed by Multiracial youth 

(3.4 years), Black/African American youth 2.7 years), and Latinx/Hispanic Youth 

(2.6 years).  
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Black/African American youth were the most likely to participate in MYO for just one year 

and the least likely to participate in MYO for 6+ years. Their duration of participation was 

similar to that of Latinx/Hispanic youth. Asian youth were far more likely to persist in MYO 

year-over-year, and all Asian youth participated for at least 2 years. 
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Appendix: All Schools Attended by MYO Participants 2008-2019 
 

A Children's Habitat Centerton Elementary 

Abounding Grace Challenge Foundation Academy 

Algebraic Institute Chapel Hill 7th & 8th Grade Center 

Allisonsville Elementary School Children of America 

Amy Beverland Elementary School Christ the King 

Arsenal Technical High School Christel House Academy 

Avon High School Christina M Commons 

Avon Intermediate West Clark Creek Elementary 

Baxter Ymca (Pre-school) Clarks Creek Elementary 

Behavior Analysis Center for Autism Coasting Middle School 

Belzer Middle School Connection Point 

Ben Davis High School Connections Academy 

Blackhawk MS Cornerstone Baptist Academy 

Brebeuf Prep Craig Middle School 

Broad Ripple High School Creston Middle School 

Brook Park Elementary Crispus Attucks 

Brookside Elementary Crooked Creek Elementary School 

Brookville Middle School  Crosspointe Christian Academy 

Brown Academy Day Nursery 

Brown Elementary Decatur Discovery Academy 

Brownsburg East Middle School Delaware Trail Elementary School 

Brownsburg High School Doe Creek Middle School 

Brownsburg West Middle School Eagle Creek Elementary School 

Building Blocks Academy East Middle School 

Bundles of Joy Christian Academy Eastbrook Elementary 

Butler Lab School Eastwood Middle School 

Butler Lab School #55 Edison School of the Arts #47 

Butler Lab School #60 Elder Diggs Elementary School 

Capitol City SDA School Fall Creek Academy 

Cardinal Ritter High School Fall Creek Intermediate 

Carmel High School Fall Creek Valley Middle School 

Carmel Middle School Fishback Creek Public Academy 

Carpe Diem Flanner House Elementary School 

Castleton United Methodist Forest Glen Elementary 

Cathedral High School Fox Hill Elementary School 

Center for Inquiry Francis Parker School 56  

Center for Inquiry #2 Franklin Central High School 

Center for Inquiry #27 Franklin County Middle School 

Center for Inquiry #70 Franklin Township Middle School 

Center for Inquiry #84 Franklin Township Middle School East 

Center Grove High School Gambold Preparatory School 
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Geist Elementary School IPS #55 

Geist Montessori Academy IPS #58 

Global Prep Academy @ Riverside #44 IPS #60 

Grassy Creek Elementary IPS #67 

Greenbriar Elementary School IPS #68 

Greenwood Christian Academy IPS #70 

Guion Creek Elementary School IPS #74 

Hamilton Southeastern IPS #87 

Harrison Hill Elementary School IPS #90 

Harshman Magnet Middle School IPS #91 

Head Start IPS #99 

Heritage Christain School Irvington Community School 

Herron High School James A Garfield Elementary School 

Hickory Elementary School James Allison Elementary 

Holy Angels John Strange Elementary 

Holy Spirit Catholic School Key Learning Community 

home school Key Learning Community, North 

Homeschool/Bundles of Joy Christian Academy  Key Learning Riverside 

Homeschool/Creekside Christian KI Community School 

Homeschool/F.K. Academy Kingsway Christian School 

Homeschool/Johnson Academy KIPP 

Homeschool/Mitchell Christian Academy Kokomo High School 

Hoosier Road Elementary Lakeside Elementary 

Imagine Charter School Lawrence Central High School 

Immaculate Heart of Mary Lawrence Early Learning Center 

Independence Academy Lawrence North High School 

Indiana Academy Lebanon High School 

Indiana Math and Science Academy Lebanon Middle School 

Indianapolis Lighthouse  Liberty Park 

Indianapolis Lighthouse Academy South Lighthouse Academy 

International School of Indiana Lincoln Middle School 

IPS # 384 Longfellow Magnet Middle School 

IPS #114 Lowell Elementary 

IPS #14 Lynhurst Center 

IPS #19 Manual Emmerich High School 

IPS #24 Maple Elementary 

IPS #31 Maplewood 

IPS #43 Maria Montessio International Academy 

IPS #44 Mary Nicholson Performing Arts School 70 

IPS #47 McCordsville Elementary 

IPS #48 Meridian Street Preschool Co-op 

IPS #49 Montessori School of Westfield 

IPS #54 New Augusta Academy 
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IPS #55 Southport High School 

New Palestine High School Southport Middle School 

Newby Memorial Elementary Southport Presbyterian 

Nora Elementary School Speedway Junior High 

North Central High School Spring Mill Elementary 

North View Elementary St. Andrew 

North Wayne Elementary St. Joan of Arc 

Northview Middle School St. Malachy Catholic School 

Oaks Academy St. Mary's @ Lab School 

Orchard School St. Michael the Archangel 

Our Lady of Lourdes Catholic School St. Michael/St. Gabriel Catholic School 

Paramount School of Excellence St. Monica Catholic School 

Park Tudor School St. Richard's 

Paul Hadley Middle School St. Roch 

Perry Meridian High School St. Thomas Aquinas 

Perry Meridian Middle School Step Above Childcare Ministry 

Pike High School Stonegate Elementary 

Pinnacle Academy Stoney Creek Elem 

Pleasant Run Stony Brook Intermediate Academy 

Pride Academy Sugar Creek Elementary 

Project Libertas Sunny Heights Elementary School 

Project School Sycamore School 

Purdue Polytechnic High School Thorpe Creek Elementary 

Raymond Park Middle School Tindley Collegiate Academy 

Reese Academy Tindley Genesis Academy 

River Birch Elementary Tindley Renaissance Academy 

Riverside Intermediate School Tindley Summit Academy 

Robey Elementary Todd Academy 

Saints Francis & Clare Towne Meadow Elementary 

Sand Creek Intermediate Traders Point Christian Academy 

School of Community Learning Turning Point 

Shortridge Middle School University High School 

Shortridge High School Warren Central High School 

Sidener Academy Westlake Elementary School 

Skiles Test Elementary School Westlane Middle School 

Snacks Crossing Elementary White Oak Elementary 

South Creek Elementary Winding Ridge Elementary 

Southgrove Intermediate (Beech Grove) Zionsville High School 

 



 

B Report on the Impact of the MYO Program 2019 

 

APPENDIXAPPENDIXAPPENDIXAPPENDIX    B: Key Informant Interview Protocol B: Key Informant Interview Protocol B: Key Informant Interview Protocol B: Key Informant Interview Protocol ––––    

Families who Declined to Participate in MYOFamilies who Declined to Participate in MYOFamilies who Declined to Participate in MYOFamilies who Declined to Participate in MYO    

 



 
Metropolitan Youth Orchestra 

Interview Protocol – Families Who Decline to Join 
 

Background 

− I am with Community Solutions, Inc., an Indianapolis-based community development 

consulting company, and we have been hired by the Indianapolis Symphony Orchestra to do 

an evaluation of the Metropolitan Youth Orchestra program.  

− The purpose of the evaluation is to help MYO understand the impact of their program on 

the community, specifically related to its goals of musical skills, individual character, family 

connections, and music appreciation. 

− In order to get a complete picture of the MYO, one of the groups we want to hear from is 

families who expressed interest in the MYO but who later declined to join.  

− I appreciate you taking the time to speak with me today, and I estimate that the interview 

will take about 20 minutes. The questions are about your experience with the MYO. 

− During our conversation, I will be taking notes. What you share will not be directly shared 

with MYO or ISO staff. Though we will share that you were interviewed, the information you 

provide will be compiled with the other information collected from other groups of families 

and students in the final evaluation report. If any of your comments are used verbatim or 

paraphrased, they will not be directly attributed to you, nor will any identifiable information 

be included to allow people to identify you.  

− Any questions before we start? 

 

Introductory Question 

1) Name 

2) How long ago did you apply for the MYO? 

3) How old was your child at time of interest? 

4) How did you learn about MYO? 

 

Interest in MYO 

5) What initially interested you about the Metropolitan Youth Orchestra?  

6) At what point in the process did you decide not to participate? 

7) Why did you decide not to participate? (Request elaboration on any challenges named) 

a. (If something MYO-related) Is there anything you would have liked to have seen 

that would have changed your mind? 

 

General Relationship to Music and Additional Feedback 

8) While your child didn’t join the MYO, does he or she participate in any musical 

activities/education/experiences (e.g., school band, music lessons, attending 

ISO/musical performances)? 

9) As the ISO works to improve its outreach and communication efforts for MYO, what are 

areas of improvement that could make the program more appealing for families? 

10) Anything else you’d like to share about the MYO or your experience? 
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MYO 
Survey of Current Students (Ages 8-9) 

 
About the Survey 
My name is NAME, and I am with group called Community Solutions. We are working with the 
Metropolitan Youth Orchestra, or MYO, and would like to ask for your help.  
 
MYO was started 24 so that kids like you can learn how to play instruments for fun and to learn 
lots of skills that will help you as you grow up, like discipline, creativity, and math and reading 
skills. We are working with MYO to find out if MYO is making a difference in your life – for 
you and for your family. So, we are asking current musicians, like you, to answer some questions 
about you and about how you feel about MYO.  
 
The questions should take about 10 minutes to answer. Your answers are confidential, which 
means that only people who work at Community Solutions will see what you said, and we won’t 
tell anyone from MYO what your answers were. Instead, we will read all of the responses and 
tell MYO things that ALL of the students said were great about MYO and things that students 
think should be changed so MYO is even better. But, there will be no names of any of the 
students shared in that report. We are also asking questions like these of MYO parents and 
people who used to be in MYO but are not in it any more. We hope that you will give your 
honest answers. You do not have to answer any of the questions if you do not want to.  
 
I will read each question out loud and then give some time for you to answer the question. If you 
want help filling out your paper, just raise your hand and we will come over and help you. Don’t 
worry about spelling or punctuation. This is not a test!  
 
Thank you for your help! Before we get started, please write your name at the top of the page.  
 
  



MYO 
Survey of Current Students (Ages 8-9) 

 

1) Your Name:  
 
 

2) Who in your family is in the MYO with you? 
 MOM 
 DAD 
 GRANDMA or GRANDPA 
 SOMEONE ELSE 
 NO ONE 

 
 

3) Why did you join the MYO? 
 
 
 
 
 
 
 
 
 
 
 

4) What do you like BEST about MYO? 
 
 
 
 
 
  



MYO 
Survey of Current Students (Ages 8-9) 

5) What DON’T you like about MYO? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6) What do you want to tell us about MYO? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you! 
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MYO 
Survey of Current Students (Ages 10+) 

 
About the Survey 
My name is NAME, and I am with a group called Community Solutions. We are working with 
the Metropolitan Youth Orchestra, or MYO, and would like to ask for your help. 
 
MYO was started 24 years ago, so that kids like you can learn how to play instruments for fun, 
as well as other skills to help you in life, like discipline, creativity, and math and reading 
comprehension. We are working with MYO to find out if MYO is making a difference in your 
life – for you and for your family. So we are asking current musicians, like you, to answer some 
questions about you and your experience with the MYO. 
 
These questions should take about 10 minutes to answer. Your answers are anonymous, and your 
individual answers will only be seen by the Community Solutions team. We will take all of your 
responses, along with those of other students in other orchestras and ensembles, and tell MYO 
about what ALL MYO students said. We will also be asking questions like these of parents and 
former MYO participants.  
 
We hope that you will give your honest answers, and you don’t have to answer any of the 
questions if you don’t want to. 
 
If you have any questions or want any help filling out your survey, just raise your hand, and we 
can help you. Don’t worry about spelling or punctuation. 
 
Thank you for your help! 
  



MYO 
Survey of Current Students (Ages 10+) 

 

1 

About You 
1) Please tell us a little bit about you: 

 
My age: ______________ 
 
My gender: __________________________________________________________________ 

 
What grade were you in when you joined the MYO (your best guess if you 
can’t remember)? ___________________ 
 
How long have you been part of the MYO (in years)? ____________________ 
 
Who in your family has participated in the MYO with you? 

___________________________________________________________ 

 
 

2) How would you describe yourself? 
� African American/Black 
� American Indian or Alaska Native 
� Asian 
� Caucasian/White 
� Native Hawaiian or Pacific Islander 
� Two or more races 

� Other: ___________________________________________________ 
� Don’t want to answer 

 
3) Are you Hispanic or Latino? 

� Yes 
� No 

 
 
 
 
 
 



MYO 
Survey of Current Students (Ages 10+) 

 

2 

 
 

Your Experience with MYO 
4) How did you first hear about the MYO? 

� A teacher 
� A friend or other kid 

� A parent 
� Media or social media (Facebook, Twitter, Instagram, etc.) 
� An Indianapolis Symphony Orchestra event 
� Can’t remember 

� Other:______________________________________________ 

 
 
 
 
 

5) What initially interested you about participating in the MYO? Check all that 
apply. 

 Wanted to learn to play an instrument 
 General interest in music 
 Wanted to make friends or hang out with other kids my age 
 I had a friend in MYO. 
 I had a brother or sister in MYO. 

 I wanted to do something with my family. 
 My parents wanted me to join and encouraged me. 
 My parents made me join. 

 Other:______________________________________________ 

 
 
 
  



MYO 
Survey of Current Students (Ages 10+) 
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6) During your time with the MYO, have you ever thought about quitting? 
� Yes (go to question 7 below) 
� No (go to question 10 on next page) 

 

 Answer questions 7-9 only if you answered YES to #6. 
 7) About how old were you when you first thought about quitting (if 

you’re not sure, give your best guess or say you don’t remember)? 

______________________ 
 

 8) Why did you think about quitting?  
 
 
 
 

 
 
 
 
 
 
 
 
 

 9) Why have you stayed with the MYO? Check all that apply. 
 I enjoy learning/playing my instrument. 
 My friends in the MYO 
 Encouragement or support from MYO instructor(s) 
 Encouragement or support from my parent(s) or other 

family member(s) 
 I like doing something with other members of my family. 
 My parents make me. 
 I got a scholarship. 
 I see how participating in the MYO positively impacted my 

life. 

 Other:__________________________________________ 
 
 
 

 Go to question 10 on next page



MYO 
Survey of Current Students (Ages 10+) 
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10) What has helped you balance your participation in MYO with school and other 
activities? Check all that apply. 

 Using calendar/schedule to keep activities organized 
 Limiting my activities to those that were most important to me 

 Coordinating with friends/fellow students for study groups, meetings, 
practices, rehearsals, etc. 

 Getting support from my parents, teachers, instructors, or other adults in 
my life 

 I don’t do anything to balance MYO with other things. 

 Other:______________________________________________________ 

 
 
 

Impact of MYO 
11) Which of the following have you experienced as a result of your participation in 

the MYO? Check all that apply. 
 I’ve learned to like different types of music. 
 I like music more than I used to. 
 I attend more musical events than I used to. 
 I am closer to my parent(s). 
 I have made new friends. 
 I’ve learned things that will help me later in life. 
 None of these 

 



Thank you! 
5 

12) Since you have been part of MYO, about how often do you do each of the 
following? 

 Weekly Monthly Quarterly A Couple 
Times 

Never

Attended a musical performance/ 
event 

� � � � � 

Donated to a music-related 
organization 

� � � � � 

Encouraged others to participate in 
music as a musician or a fan 

� � � � � 

Encouraged someone to participate in 
the MYO 

� � � � � 

 
13) What is the best part about participating in the MYO? 

 
 
 

 
 
 

14) What is the worst or hardest part about participating in the MYO? 
 
 

 
 
 
 
 

15) Any other thoughts you’d like to share about your time with the MYO? 
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About this Survey Summary 

The Metropolitan Youth Orchestra (MYO) is a youth and family development program of 

the Indianapolis Symphony Orchestra (ISO). Through the rehearsal and performance of 

music, MYO teaches musical skills, builds individual character, and fosters family 

connections. The program is designed to use the life skills learned through music 

instruction to engage youth in activities that discourage at-risk behaviors and keep them 

committed to staying in school, equipping youth for success in academics and beyond. 

In an effort to build understanding and strengthen its program, The ISO engaged 

Community Solutions, Inc. (Community Solutions), an Indianapolis-based development and 

evaluation consulting firm, to conduct an evaluation. This evaluation brings together 

quantitative and qualitative data from a variety of stakeholders. This report summarizes 

the input provided via survey by current MYO students about their experiences with the 

program, specifically related to how and why they came to participate in the MYO, 

challenges they experience as a result of their participation, and what they have taken away 

from their participation in the MYO – musically and beyond.  

There were two versions of the survey: one designed for students ages 8 and 9, and one 

designed for students ages 10 and older. Students under the age of 8 were deemed too 

young to complete the survey. The version designed for younger students included fewer 

questions that were more general in nature. The version for older students included more 

questions that went into more specific detail about their experiences with MYO and the 

impact they have felt. The surveys were administered in person during the week of March 

10, 2019. Community Solutions visited ensemble rehearsals to provide an overview of the 

survey, share survey instructions, and invite students to complete a paper version of the 

survey, and assist any students who may find it difficult to complete. Participation in the 

survey was voluntary and anonymous, and all students were offered the option of sitting 

out of the survey. 

MYO has 202 students within the eligible age range on its 2018-2019 roster. In total, 124 

students (61%) completed a version of the current student survey: 33 completed the 

version for younger students, and 91 completed the version for older students. Survey 

respondents represent 52% of the total 234 students on MYO’s current roster.  

The data included in this survey summary have been primarily collected from the longer, 

more detailed version of the survey for older students. Data collected from the version of 

the survey for younger students is noted. 

One of the questions older survey participants were asked is if they have ever thought 

about quitting the MYO. To identify differences in experiences between children who have 

thought about quitting and those who have not thought about quitting, response data for 

many of the survey questions includes the overall responses, as well as the responses of 

those who have thought about quitting and those who have not thought about quitting. The 

table below explains how the different respondent groups are identified throughout the 

survey. 

Label Who Is Included Chart Color 

All All survey respondents Blue 

Quit Survey respondents who have thought about quitting MYO Orange 

Not Quit Survey respondents who have not thought about quitting MYO Purple 
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About the Respondents 

Most of the respondents are female (60%), with 40% being male. The ratio of female to 

male students was the same among all respondents, those who took the survey for younger 

students, and those who took the survey for older students. 

 

 

More than one-half of the student survey participants are middle school aged, with 30% 

ages 10-12 and 23% ages 13-14. About one-quarter (27%) are ages 8 or 9, and 22% are 

ages 15-18. 
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The largest share of survey participants are Caucasian/white (45%), followed by African 

American/black (27%), two or more races (11%), Asian (4%), and two individuals are 

some other race (2%). Fifteen percent of all respondents reported that they are of Hispanic 

or Latino origin. There were no significant differences in the racial breakdown of students 

who have thought of quitting as compared with students who have not thought of quitting 

among those who participated in the survey designed for older students. 

 
 

Participation in MYO 

Respondents who participated in the version of the survey for younger students have been 

engaged with MYO between one and three years. More than one-half (53%) have been 

engaged for only one year, 44% for two, and two respondents (6%) have been engaged for 

three years. 
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Among older respondents, two-thirds of students have been engaged with MYO for at least 

four years: 38% for 4-5 years, 17% for 6-7 years, and 12% for 8 or more years. About one-

in-ten (11%) have been engaged in MYO for only one year, and 22% have been part of MYO 

for 2-3 years. Overall, larger shares of students who have thought about quitting have been 

engaged with MYO longer than students who have not thought of quitting. More than one-

half of students who have not thought of quitting (56%) have only been part of MYO for 

three years or less, compared with only 16% of those who have thought of quitting. More 

than two-fifths of students who have thought of quitting (42%) have been engaged with 

MYO for at least six years, compared with only 13% of students who have not thought of 

quitting. 

 

 

Family participation is an important component of the MYO. Survey participants were 

asked who in their family participates in MYO with them. Among participants of the 

younger version of the survey, almost three-quarters (73%) reported that their moms 

participate with them, while the fathers of about two-fifths of respondents (39%) 

participate. Only two respondents (6%) said that a grandparent participates with them, 

and 30% said someone else. One survey participant (3%) said no one else participates. 
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Among older survey respondents, about one-half participate with their siblings (51%) or 

mothers (47%). About one-fifth (21%) participate with their fathers, four (5%) with 

someone else in their families, and 22% said no one else in their families participate. 

Overall, larger shares of respondents who have thought of quitting report participating 

with family members – siblings, moms, or dads – while 31% of those who have not thought 

of quitting reported no one else in their family participates, compared with only 16% of 

those who have thought of quitting. 
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MYO Engagement 

Older survey participants were asked how they first heard of the MYO. The most common 

ways students heard about MYO is through a teacher (31%), a parent (25%), or through a 

friend or other kid (24%). Almost one-in-ten students (9%) learned about MYO at an 

Indianapolis Symphony Orchestra (ISO) event; four (5%) learned about it through their 

schools; and two each first learned about MYO from media/social media or an ISO staff 

person. 

There is a notable difference in the shares of students who have thought about quitting 

who first heard about MYO from a parent vs. another kid, as compared with the students 

who have not thought about quitting. A greater share of students who have thought about 

quitting heard about MYO from a parent (32%), compared with only 17% of students who 

have not thought about quitting. Alternately, a greater share of students who have not 

thought about quitting learned about MYO from a friend or other kid (31%), compared 

with only 18% of students who have thought about quitting. 
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Survey participants were asked why they initially wanted to join MYO. Younger survey 

participants were given the opportunity to write-in their response to this question. Almost 

two-in-five (38%) said they wanted to learn to play an instrument, while another two 

respondents (6%) wanted to improve their skills at playing an instrument. More than one-

quarter of respondents (28%) were encouraged to participate by their parents, and about 

one-fifth (19%) thought it looked interesting or fun. Three respondents (9%) wanted to 

participate because others in their family participate, and two respondents each (6%) 

wanted to join MYO because their music teachers recommended it or their general love of 

music. One respondent simply wanted to join, and another said MYO inspires him/her. 

 

Older survey participants were asked to select from a list of potential reasons for wanting 

to join MYO. Almost one-half of respondents reported a general interest in music (49%). 

More than two-fifths of respondents indicated that they wanted to learn to play an 

instrument (44%) and that their parents wanted them to join MYO (43%). Another 29% 

said that their parents made them join MYO, while 23% had a friend in MYO. About one-in-

ten respondents wanted to join MYO because they had a sibling in MYO (12%), wanted to 

make friends or hang out with other kids their age (10%), wanted to do something with 

their families (9%), or wanted to get better at an instrument they already played (8%). Ten 

respondents (11%) wrote in another reason they wanted to participate in MYO. Those 

reasons included: they thought it would be cool or fun; it was recommended by a teacher; 

they had a scholarship; they wanted to try something new; or an aunt.  

There are significant differences in the reasons for initial engagement in MYO among 

students who have thought about quitting and students who have not thought about 

quitting. The most common reason for what initially interested students who have not 

thought about quitting is a general interest in music (62%), while only 41% of students 

who have thought of quitting reported this as a reason for joining. Two of the most 

common reasons students who have thought of quitting were initially interested in MYO 

are their parents – the same share reported that their parents wanted/encouraged them to 
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join and their parents made them join (43%). This is true of much smaller shares of 

students who have not thought of quitting – 26% indicated their parents 

wanted/encouraged them to join, and only 10% indicated their parents made them join. 

There are also differences in the shares who had a sibling in MYO (18% of those who have 

thought of quitting, 5% of those who have not) and shares who wrote-in that they wanted 

to get better at an instrument they already play (2% of those who have thought of quitting, 

15% of those who have not). 
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Challenges to MYO Participation 

Older students who participated in the survey were asked if they ever thought about 

quitting MYO. A slight majority of respondents (56%) reported that they have thought 

about quitting at some point, while 44% have not. 

 

 

Respondents who indicated that they have thought about quitting were asked how old they 

were when they first thought of quitting. Responses ranged from ages 5 to 16, with an 

average age of 10. Most of the students were elementary or middle school aged when they 

first talked about quitting. More than two-fifths of students were under the age of 10 when 

they first talked about quitting, with three (7%) being ages 5 or 6 and 34% ages 7-9. 

Almost one-half were middle school aged when they first thought of quitting – about one-

third (34%) were ages 10 or 11, and 15% were ages 12 or 13. Only four students (10%) 

were high school aged, 14 or older.  
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Those who reported that they thought about leaving MYO were asked to share any reasons 

they wanted to quit. There was no single response named by a majority of respondents; 

however, issues related to the time commitment were common responses. More than one-

third of respondents (35%) reported the demands of school or other extracurricular 

activities; 17% named rehearsal times and lessons, specifically those early in the morning 

or on Saturdays; 13% said it was because they had to practice; and 10% simply said MYO 

takes up too much of their time. The other common response theme was not liking MYO: 

21% said that they didn’t like MYO; 21% said it was too hard; and 10% said they lost 

interest. Four respondents (8%) reported a lack of musical skill or confidence in their skill 

made them want to quit MYO. Another four respondents named some other reason for 

wanting to quit MYO. These reasons included: not having friends in MYO, their parents quit, 

moving away to attend a music school, not being able to handle MYO, and being treated as 

immature by the MYO staff.  
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Survey participants who reported that they have thought about quitting were asked why 

they decided to stay with MYO. Three-fifths of respondents stayed because they like 

learning or playing their instruments. Encouragement from others is another common 

reason. Almost one-half (48%) stayed because they were encouraged or supported by their 

parents or other family members; 46% because of their friends in the MYO; and 31% 

because of encouragement or support from MYO instructors. More than two-in-five said 

they stayed in MYO because their parents made them. One-third of respondents named the 

positive impacts MYO has on their lives as a reason for staying with MYO. Three students 

(6%) wrote-in about the opportunities they get through participating in MYO; three 

students (6%) have scholarships; and two students (4%) stay because they like doing 

something with their families. Another five students shared some other reason for staying 

in MYO. These reasons include: switching to another, less difficult instrument; money; 

wanting to learn new things; moving back to town; and never having a good reason to leave 

in the first place. 
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All older survey participants were asked how they balance their participation in MYO with 

academics and other activities. More than one-in-five respondents (22%) reported not 

doing anything. About two-fifths of student respondents get support from the adults in 

their lives (41%) or use a calendar/schedule to keep their activities organized (38%). More 

than one-third of students (35%) limit their activities only to those that are most important 

to them, and 17% coordinate with other students for various activities. Five respondents 

(6%) reported using some other strategy for balancing their various activities. One 

reported that s/he is struggling. The remaining strategies include:  

• Practicing for all the orchestras s/he participates in at the same time 

• Making sure s/he has time before committing to things 

• Doing nothing on the weekends 

• Rushing to do everything 

Overall, a larger share of students who have thought about quitting reported not using any 

strategies to balance MYO with other things (28%), compared with students who have not 

thought about quitting (15%). Greater shares of students who have not thought about 

quitting reported getting support from adults in their lives (50%) and using a calendar to 

keep activities organized (45%), compared with 34% and 30%, respectively, of students 

who have thought about quitting. A smaller share of students who have not thought about 

quitting indicated that they limit their activities (30%), while 38% of students who have 

thought about quitting use limiting their activities as a strategy. 
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Impact of MYO 

Students who responded to the older youth version of the survey were asked whether they 

have experienced certain benefits as a result of their participation in MYO. At least three-in-

five respondents reported that they have learned to like different types of music (63%), 

made new friends (62%), and learned things that will help them later in life (60%). About 

one-half of respondents indicated that they like music more than they used to (50%) and 

attend more musical events than they used to (49%). Only 16% of students said that they 

are closer to their parents as a result of participating in MYO. Six respondents reported that 

they have not experienced any of the potential benefits listed (7%). 

Greater shares of students who have not thought about quitting MYO indicated they have 

experienced all but one of the potential benefits. There is at least a 10% difference between 

the two groups in each of the following areas: making new friends, being closer to their 

parents, learning things that will help later in life, and learning to like different types of 

music. The only benefit a greater share of students who have thought about quitting 

reported experiencing is attending more musical events (50%), compared with 48% of 

students who have not thought about quitting. 
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Engagement in Music 

As one of the intended outcomes of the MYO is greater appreciation and participation in 

music, older survey participants were asked how often they have engaged in a series of 

music-related activities since joining the MYO. The response choices for each activity were 

‘weekly’, ‘monthly’, ‘quarterly’, ‘a couple of times’, and ‘never’. In order to determine the 

average level of engagement in each activity, each response choice was weighted, with a 

value of ‘4’ assigned to ‘weekly’, ‘3’ to ‘monthly’, down to ‘0’ for ‘never’.   

On average, student survey respondents engage with music on some level since joining the 

MYO, participating in most activities at least a couple of times. The activity engaged in most 

frequently by MYO students is encouraging others to participate in music, followed by 

attending a musical performance/event and encouraging someone to participate in MYO. 

On average, respondents engage in these activities a few times a year. The activity with the 

lowest average response is “donating to a music-related organization”. 

Students who have not thought of quitting have higher average frequencies of engagement 

around encouraging others to participate in music or the MYO, while those who have 

thought of quitting have higher average frequencies of attending musical performances and 

donating to music organizations. 

 

 

 

 

 

 

1.89
1.69

1.48

0.49

1.73 1.73

1.42

0.53

2.15

1.63 1.63

0.39
0

1

2

3

4

Encouraged others to

participate in music as

a musician or a fan

(n=91,48,40)

Attended a musical

performance/event

(n=88,49,40)

Encouraged someone

to participate in the

MYO

(n=90,48,40)

Donated to a music-

related organization

(n=90,48,38)

Respondents' frequency of engagement in various activities

All Quit Not Quit

Weekly

Monthly

Quarterly

A Couple 

Times

Never



P r e p a r e d  b y :    15 | P a g e  

 

General Feedback 

All students who responded to either version of the survey were asked to share the best 

part about participating in the MYO. Five responded “nothing” or “I don’t know.” Among 

those who did share, there were a wide variety of responses, but the greatest share (29%) 

were about the progress they make in their musical skills and/or knowledge. Almost one-

quarter of respondents (23%) said the best part of being in MYO is getting to play music. 

About one-fifth of student respondents reported the best part is being with their friends in 

the MYO (20%) and the whole MYO community that is like a family (19%), and 15% said 

that performing is the best part. About one-in-ten reported the outside opportunities MYO 

offers, such as trips or concerts (10%); the culture/environment that MYO fosters; or the 

MYO staff and instructors as the best part of participating.  

While those were the most common types of responses, there were a number of others as 

well. Four respondents reported that their whole family gets to participate; four said it is 

fun; two said free food; two said the games they play in rehearsals; and two named the 

general life skills they learn as the best part of being in MYO. One student responded with, 

“a lot of things.” 
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All survey respondents were also asked to share the worst or hardest part about 

participating in MYO. While seven respondents reported “nothing” or “I don’t know”, the 

remaining survey participants named a variety of challenges. The most common challenges 

are related to discipline and time management. Almost one-fifth of respondents (19%) said 

the worst part is having to practice, and the same share said the timing of lessons or 

rehearsals – particularly early morning and Saturdays – is the worst part about MYO. 

Another 15% said the greatest challenge is balancing MYO with other activities, 11% 

named the length of lessons and rehearsals, and 7% reported the commitment required. 

Nearly one-in-ten students (9%) shared that the hardest part is learning new music or 

musical skills. Five percent of survey participants named the greatest challenge as staying 

motivated, the same share said it is performing in front of an audience, and four 

respondents (4%) named the physical requirements of their instrument. 

While these are the most common responses, several other challenges were identified as 

well. The following were each reported as the worst part of being in MYO by one 

respondent: it’s boring; the distance from home; it’s overwhelming; finding transportation 

to events; mean instructors; not feeling good enough; adjusting; it’s hard to make friends; 

how much time it takes to progress to the next orchestra; having too many people in Debut; 

and everything. 
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Finally, all those who participated in the survey were asked if to share any other thoughts 

about their time with the MYO, and 66 respondents left additional comments. Of those, 

nearly four-in-five (79%) are positive comments about the MYO. Listed below are the 

specific areas that respondents provided positive feedback on. The number of respondents 

who referenced each area is included in (parentheses) if referenced by multiple 

respondents. 

• General comments about much people like and appreciate MYO (17) 

• How much fun MYO is (13) 

• MYO instructors (6) 

• The positive impact MYO has had on students’ lives (5) 

• The outside opportunities MYO offers (4) 

• The opportunity to make and hang out with friends (4) 

• The environment MYO fosters (4) 

• The music played in MYO 

• The general life skills MYO has taught 

• The affordability of MYO 

• How MYO makes students better 

 

Three respondents (5%) shared that they do not like MYO and would like to leave. Another 

two respondents (3%) shared general observations: one has been part of MYO since s/he 

was three years old, and one said they used to have multiple locations for MYO. The 

remaining nine student respondents provided recommendations for improving the MYO. 

Their suggestions are included below. 

• Provide pizza 

• Include more instruments in the program 

• Improve the management of the program 

• Play Danza Espanola more often 

• Provide opportunities to play beyond the orchestras that rehearse on set 

days/times 

• Change the schedule: 

o Shorter lessons 

o Only on weekdays 

o No early mornings 
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MYO 

Survey of Parents of Current Students 
 

About the Survey 

As part of its effort to understand its impact and improve the program, the Metropolitan Youth 

Orchestra (MYO) is interested in hearing from you about your experiences with the program. As 

a parent of an MYO student, your feedback will help MYO understand its impact on youth and 

families. 

 

This survey is being conducted on behalf of the Indianapolis Symphony Orchestra by 

Community Solutions, Inc., an Indianapolis-based consulting and evaluation firm. 

 

The survey should take about X minutes to complete. Your responses to the survey are 

anonymous. The information you provide will be combined with that of other MYO alumni and 

used by program staff and administrators to strengthen the MYO program. 

 

Please complete the survey by DATE. If you have any questions, contact Kaley Martin at 

kmartin@communitysolutionsinc.net. 

 

Thank you for your participation! 

 

About You 

1) Provide the following information 

− Gender 

− How many of your children have been part of MYO? 

− Age of child(ren) in currently in MYO 

− How long has your family been engaged with the MYO? 

 

2) How would you describe yourself? 

o African American/Black 

o American Indian or Alaska Native 

o Asian 

o Caucasian/White 

o Native Hawaiian or Pacific Islander 

o Two or more races 

o Other:_________ 

 

3) Are you of Hispanic or Latino origin? 

o Yes 

o No 
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Your Experience with MYO 

4) Have you ever participated in the MYO with your child? 

o Yes, I am still part of MYO. 

o I used to, but I don’t anymore. 

o No (skip next Q) 

 

5) If yes, how long have you part of MYO (in years)? ____ 

 

6) How did you first hear of the MYO? 

o A teacher 

o Another parent 

o A student 

o Media or social media (Facebook, Twitter, Instagram, etc.) 

o An Indianapolis Symphony Orchestra event 

o Other: ________ 

o Can’t remember 

 

7) What initially interested you about having your child participate in the MYO? Check all 

that apply. 

�  My child wanted to join. 

�  I wanted my child to learn to play an instrument. 

�  I wanted to encourage my child’s general interest in music. 

�  It was a way for my child to hang out with or make friends. 

�  We knew other families who were part of the MYO. 

�  My child needed a hobby or extracurricular activity. 

�  We wanted to do something as a family. 

�  I wanted to participate. 

�  I wanted my child to gain confidence. 

�  I wanted my child to learn other skills that will help them in life. 

�  Other: ____ 

 

8) What has kept your child engaged in the MYO? Check all that apply. 

�  They enjoyed learning/playing an instrument. 

�  They had friends in the MYO. 

�  Encouragement or support from MYO instructor(s) 

�  Other MYO-sponsored activities, such as dinners, concerts, trips 

�  I’ve encouraged them to continue to participate. 

�  They’ve seen how participating in MYO positively impacted their life. 

�  Time already invested 

�  Other: _____ 
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9) Have you experienced any of the following challenges with keeping your child engaged 

in the MYO? Check all that apply. 

�  Finding/coordinating transportation to/from lessons, rehearsals, or performances 

�  Balancing the MYO with my child’s academics or other extracurricular activities 

�  Balancing the MYO with other demands on my time 

�  Too much is expected of my child 

�  Too much is expected of parents 

�  Lack of instructor/staff support 

�  Too expensive 

�  None of these 

 

10) Do you feel that a family’s financial resources affect the child/family’s experience with 

the MYO? 

o Yes 

 Please explain. 

o No 

o I’m not sure. 

 

11) During your child’s time with the MYO, did s/he ever talk to you about quitting? 

o Yes 

o No (skip to Q13) 

 

12) About how old was your child when he or she first thought about quitting? _______ 

 

13) Which of the following reasons contributed to their desire to quit? Check all that apply. 

�  Didn’t enjoy playing/learning an instrument 

�  Didn’t like the instructor(s) 

�  Didn’t like the music being taught 

�  Took up too much of their time 

�  Demands of other extracurricular activities 

�  Lack of musical skill or confidence in their skill 

�  Other: _____ 

 

14) Have you used any of the following strategies to help balance your child’s participation 

in the MYO with school or other activities? Check all that apply. 

�  Calendar/schedule to keep activities organized 

�  Limiting the number of extracurricular activities my child can participate in 

�  Coordinating with other families for study groups, meetings, practices, or 

rehearsals 
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�  Support from other parents, teachers, instructors, or other adults in my child’s life 

�  Other: ____ 

�  I don’t do anything to help balance my child’s participation in MYO with other 

things. 

 

Impact of MYO 

15) Rate your level of agreement with the following statements (strongly agree, somewhat 

agree, somewhat disagree, strongly disagree) 

− MYO has helped my child develop important life skills. 

− MYO has helped my child be more confident. 

− MYO has given me the tools I need to support my child’s musical progress at 

home. 

− MYO provides a welcoming learning environment for my child. 

− MYO provides a culturally responsive learning environment for my child. 

− Our family is closer because of our involvement in the MYO. 

− My child has become more open-minded about music as a result of his/her 

participation in the MYO. 

− Since joining the MYO, we attend more musical events as a family than we used 

to. 

− Since joining the MYO, my child attends more musical events than s/he used to. 

 

16) Since your family engaged with the MYO, about how often do you do each of the 

following? (weekly, monthly, quarterly, a couple of times, never) 

− Attended a musical performance/event 

− Donated to a music-related organization 

− Encouraged others to participate in music as a musician or a fan 

− Encouraged someone to participate in the MYO 

 

17) What is the best part about having your child/family participate in the MYO? 

 

18) What is the most challenging part about having your child/family participate in the 

MYO? 

 

19) Any other thoughts you’d like to share about your family’s experience with the MYO? 

 

 

End of Survey 

Thank you for participating in this survey. Your feedback will help the program improve to 

benefit future students and their families. 
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About this Survey Summary 

The Metropolitan Youth Orchestra (MYO) is a youth and family development program of 

the Indianapolis Symphony Orchestra (ISO). Through the rehearsal and performance of 

music, MYO teaches musical skills, builds individual character, and fosters family 

connections. The program is designed to use the life skills learned through music 

instruction to engage youth in activities that discourage at-risk behaviors and keep them 

committed to staying in school, equipping youth for success in academics and beyond. 

In an effort to build understanding and strengthen its program, The ISO engaged 

Community Solutions, Inc. (Community Solutions), an Indianapolis-based development and 

evaluation consulting firm, to conduct an evaluation. This evaluation brings together 

quantitative and qualitative data from a variety of stakeholders. This report summarizes 

the input provided via electronic survey MYO parents about their families’ experiences 

with the program, specifically related to how and why they came to participate in the MYO, 

challenges they experienced as a result of their participation, and what they took away 

from their participation in the MYO – musically and beyond. 

 

The survey was administered electronically via Survey Monkey from March 14 – April 2, 

2019. Invitations to complete the survey and reminders came from MYO staff. The email 

invitation was sent to 223 parents of current MYO students, and 51 individuals completed 

the survey sufficiently to be included in the analysis (23%). 

 

One of the questions survey participants were asked is if their children have ever talked to 

them about quitting the MYO. To identify differences in experiences between children and 

families who have thought about quitting and those who have not thought about quitting, 

response data for many of the survey questions includes the overall responses, as well as 

the responses of those with children who have thought about quitting and those whose 

children have not thought about quitting. The table below explains how the different 

respondent groups are identified throughout the survey. 

Label Who Is Included Chart Color 

All All survey respondents Blue 

Quit Survey respondents whose children have talked about quitting MYO Orange 

Not Quit Survey respondents whose children have not talked to them about 

quitting MYO 

Purple 
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About the Respondents 

Most of the parents who completed the survey are female (86%), with 14% being male.  

 

 

More than one-half of all parent survey participants are Caucasian/white (57%), more than 

one-fifth are African American/black (22%), 12% are two or more races, and two 

individuals (4%) are Asian. One-in-ten respondents reported that they are of Hispanic or 

Latino Origin. There were no significant differences in the proportion of respondents by 

race or ethnicity between parents whose children have talked about quitting and parents 

whose children have not talked about quitting. 

 
 

Participation in MYO 

When asked how long their families have been engaged in MYO, survey participants 

reported a wide range, from one year to 20 years. The average length of family engagement 

is four years. About three-in-five families have been engaged for three years or less, with 

86%

14%

Gender of respondents

Female Malen=51

57%

22%
12% 4% 10%

54%

21%
13% 8% 8%

59%

22%
11% 0% 11%

0%

20%

40%

60%

80%

100%
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American/Black

Two or more races Asian Hispanic/Latino*

Race/ethnicity of respondents

All

(n=48)

Quit

(n=23)

Not Quit

(n=25)*n=51, 24, and 27, respectively
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22% only being engaged for one year and 37% for two-to-three years. More than one-

quarter (27%) have been engaged for four-to-five years, and 14% of respondents’ families 

have been engaged in MYO for six or more years. 

 

A majority of respondents only have one child who has been engaged in MYO (56%), 

though 30% have had two children participate, and 14% have had three children 

participate in MYO. No respondent reported having more than three children engaged. 

 

 

Family participation is an important component of the MYO. Parent survey participants 

were asked if they have ever participated in the MYO with their children. Almost three-in-

four respondents have participated in MYO with their children at some point, with 59% of 

all respondents reporting that they still participate and 14% reporting that they used to but 

no longer do. The remaining 27% reported that they never participated with their children. 

A larger share of respondents whose children have never talked about quitting still 

participate in the MYO (63%) as compared with parents whose students have talked of 

quitting (54%); however, there is only a slight difference between the two groups when 

looking at parents who have ever participated (74% and 71%, respectively). 

22%

37%
27%

14%
0%

20%

40%

60%

80%

100%
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How long respondents' families have been engaged in MYO
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30%
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Number of respondents' children who have been 

engaged in MYO

n=51



P r e p a r e d  b y :    4 | P a g e  

 

 

The 35 total respondents who reported that they participated in the MYO with their 

children at some point were asked how many years they participated. Responses ranged 

from one year to 20 years, with an overall average length of participation of 3.5 years. 

Three-in-five parent respondents have participated for three years or less, with 29% 

participating for only one year and 31% for two-to-three years. Among the remaining two-

fifths of respondents, 29% have participated for four-to-five years, and 11% participated 

for six or more years. 

There is a considerable difference in the distribution of years of participation among 

parents whose kids have talked about quitting and those whose kids have not. A much 

greater share of parents of kids who have not talked about quitting have only participated 

in MYO for one year (42%), compared to parents of kids who have talked about quitting 

(13%). Alternately, the share of parents with kids who have not thought of quitting who 

participated for two-to-three years (21%) is less than half that of parents whose kids have 

talked of quitting (44%).  
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MYO Engagement 

Survey participants were asked how they first heard of the MYO. By far, the most common 

way parents heard of MYO was from another parent (41%), followed by a teacher (20%). 

Five respondents (10%) wrote-in that they heard about MYO from an ISO staff person, with 

another three (6%) learning about it from an ISO event. Four parent survey participants 

(8%) heard about MYO from their children’s school, two (4%) from media or social media; 

and one (2%) from a student. Three respondents (6%) reported first hearing about MYO 

from some other source. These included: Broadway United Methodist Church, YMCA 

summer safety fair, and searching for ‘youth orchestra program’ in Google. 

 

Survey participants were asked to indicate which kinds of things initially interested them 

about having their children participate in the MYO. Nearly two-thirds of respondents 

reported that they wanted to encourage their children’s general interest in music (65%) 

and wanted their children to learn to play an instrument (63%). About one-half of 

respondents indicated that their children wanted to join MYO (54%), they wanted their 

children to gain confidence (51%), and they wanted their children to learn other life skills 

(47%). One-third of all parent respondents wanted to do something as a family, and just 

over one-quarter knew other families who were part of MYO (27%) and saw MYO as a way 

for their children to spend time or make friends with other children (27%).  Slightly more 

than one-in-five survey participants wanted their children to join MYO because they, as the 

parent, wanted to participate, and one-in-ten reported that their children needed a hobby 

or extracurricular activity. Six respondents (12%) wrote in another reason they wanted 

their children to participate in MYO. Those reasons included: that the parent participated 

as a child; family development and support; leadership and community opportunities; 

access to affordable, quality music instruction that aligns with music as a family value; lack 

of other options for music class at the student’s school; and wanting their children to be 

engaged with children and families from other parts of their community. 

6%

2%

6%

6%

8%

10%

20%

41%

0% 50%

Other

A student

Media or social media

ISO event

Child's school*

ISO staff*

A teacher

Another parent

How respondents first heard of MYO

*Write-in 'other' responses

n=50
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There are significant differences in the reasons for initial engagement in MYO among 

parents whose children have talked about quitting and parents whose children have not 

thought about quitting. The most common reason for what initially interested parents in 

having their children engaged in MYO among parents whose kids have not talked about 

quitting is the parent wanted to encourage their child’s general interest in music (74%). 

This differs from the most common reason among parents whose kids have talked about 

quitting, which is the parent wanted their children to learn to play an instrument (79%). 

The fact that their children wanted to join MYO was a reason for interest for two-thirds of 

parents whose kids have not talked about quitting, compared with only 38% of parents 

whose kids have talked about quitting.  
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Parents who participated in the survey were asked what kept their children engaged in 

MYO. About three-quarters of all respondents indicated that their children enjoyed 

learning/playing an instrument (76%), that they encouraged their children to continue to 

participate (75%), and that their children received encouragement or support from MYO 

instructors (75%). About one-half of parent respondents reported that their children have 

seen how participating in MYO positively impacted their lives (53%) and that their children 

had friends in MYO (51%). Fewer than one-quarter of respondents indicated that other 

MYO-sponsored activities (24%) or time already invested (18%) kept their children 

engaged in MYO. Three respondents (6%) shared other reasons their children stayed 

engaged, including: enjoying the challenge, being proud to represent their community, and 

their teachers. 

There are significant differences in the reported reasons for their children’s continued 

engagement in MYO among parents whose children have talked about quitting and parents 

whose children have not thought about quitting. Almost all the parents whose kids have 

not talked about quitting (96%) indicated that their children stay engaged because they 

enjoy learning/playing an instrument. Only 54% of parents whose kids have talked about 

quitting indicated the same. On the other hand, almost all the parents whose kids have 

talked about quitting (96%) said that they encouraged their children to continue to 

participate, compared with only 56% of parents whose kids have not talked about quitting.  
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Challenges to MYO Participation 

Parent survey participants were asked what challenges they have experienced with 

keeping their children engaged in MYO. The most commonly cited challenge – balancing 

MYO with academics or other extracurricular activities – was identified by almost two-

thirds of all respondents (66%), followed by balancing MYO with other demands on the 

parents’ time (46%). Finding or coordinating transportation to and from MYO activities 

was identified as a challenge by 16% of respondents. Two respondents each (4%) named 

lack of instructor/staff support and that too much is expected of their children. One 

respondent reported that too much is expected of parents. No one named the expense of 

MYO as a challenge. More than two-in-five respondents (22%) reported that they have not 

experienced any of these challenges. 

A greater share of parents whose kids have talked about quitting MYO reported challenges 

(83%) than parents whose kids have not talked about quitting (73%). A much larger share 

of parents whose kids have talked of quitting (79%) identified balancing MYO with other 

academic or extracurricular activities than parents whose kids have not talked of quitting 

(54%). Finding/coordinating transportation was also named as a challenge for a larger 

share of parents whose kids have talked about quitting (21%) than parents whose kids 

have not (12%). 
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Survey participants were asked if they feel a family’s financial resources affect the child or 

family’s experience with MYO. About one-half of all respondents (51%) reported that 

financial resources do not affect one’s MYO experience, and 45% were not sure. Only two 

respondents (4%) said that they do feel a family’s financial resources affect their 

experience with MYO. When asked to share how one’s experience might be impacted by 

their financial resources, they responded: 

• If a family has the financial resources to seek additional instruction for their child 

outside of MYO, that is frowned upon by MYO. 

• A family’s financial resources affect transportation. 

There were no notable differences in responses from parents whose kids have talked of 

quitting and parents whose kids have not talked of quitting. 
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Parents who participated in the survey were asked if their children ever talked about 

quitting MYO. A slight majority of respondents (53%) reported that their children have not 

talked about quitting; though, 47% of parents said their children have talked about quitting 

MYO at some point. 

 

 

Respondents who indicated that their children had talked about quitting were asked how 

old they were when they first talked of quitting. Responses ranged from ages 5 to 15, with 

an average age of 9. All but one child were elementary or middle school aged when they 

first talked about quitting. Almost one-half of respondents’ children were under the age of 

10 when they first talked about quitting, with 28% being ages 5 or 6 and 20% ages 7-9. 

Almost one-third were ages 10 or 11, the largest share. One-fifth were age 12 or older, with 

16% being 12 or 13, and one (4%) age 15.  
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Those who reported that their children had talked about leaving MYO were asked to 

identify all the reasons their children wanted to quit. There was no single response named 

by a majority of respondents; however, issues related to the time commitment were among 

the most common responses. More than one-third of respondents (36%) reported the 

demands of other extracurricular activities, almost one-third (32%) reported that MYO 

takes up too much of their children’s time, and almost one-quarter (24%) wrote in having 

to practice as a reason their children wanted to quit MYO. Almost one-third (32%) 

identified their children’s lack of musical skill or confidence in their skill as a reason, one-

fifth did not like playing or learning an instrument, three (12%) did not like the instructors, 

and one (4%) did not like the music being taught. Another three respondents wrote in 

some other reason their children wanted to quit MYO. These reasons included: attention 

span issues and chaos in the large class; losing the close-knit group and Mrs. Perry; and 

MYO being too difficult. 
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All survey participants were asked how they balance their children’s participation in MYO 

with academics and other activities. Only one respondent (4%) reported not doing 

anything. More than three-quarters of all parent respondents (78%) use a calendar or 

schedule to keep activities organized, while almost two-thirds (64%) limit the number of 

extracurricular activities their children can participate in. Nearly one-third of respondents 

(32%) get support from parents, teachers, or other adults in their children’s lives, and more 

than one-fifth (22%) coordinate with other families for various activities. Three 

respondents (6%) reported using some other strategy for balancing their children’s 

various activities. These include:  

• Allowing one missed practice per extracurricular, allowing prioritization of MYO 

and meaningful participation in other activities 

• Not attending many other events or family activities 

• Being sensitive to the demands and rigid expectations of school or athletic activities 

Overall, larger shares of parents whose kids have talked about quitting reported using each 

strategy to balance activities than parents whose kids have not talked about quitting. 

Nearly four-in-five parents of kids who have talked about quitting (79%) said they limit the 

number of their children’s extracurricular activities compared to only one-half of parents of 

kids who have not talked about quitting. Similarly, almost two-in-five parents with kids 

who talked of quitting reported coordinating with other families (38%), while only two 

parents with kids who have not talked of quitting reported doing the same (8%). 
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Impact of MYO 

Parents who participated in the survey were asked to share their level of agreement with 

statements about their families’ experiences with MYO. The response choices for each 

statement were ‘strongly agree’, ‘somewhat agree’, ‘somewhat disagree’, and ‘strongly 

disagree’. In order to determine the average level of agreement with each statement, each 

response choice was weighted, with a value of ‘3’ assigned to ‘strongly agree’, ‘2’ to 

‘somewhat agree’, ‘1’ to ‘somewhat disagree, and ‘0’ for ‘strongly disagree’. Overall, 

respondents generally agree with each of the statements – all have average levels of 

agreements in the somewhat agree to strongly agree range. On average, participants have 

the highest levels of agreement with the statements about the type of environment MYO 

provided: Statement A ‘MYO provided a welcoming learning environment for my child.’ 

And Statement B ‘MYO provided a culturally responsive learning environment for my child.’ 

Statements G, H, and I, which are about the MYO’s impact on the whole family have the 

lowest levels of agreement. 

 

 

Label Statement All 

Average 

Quit 

Average 

Not Quit 

Average 

A MYO provides a welcoming learning environment for my 

child. 

2.76 2.63 2.89 

B MYO provides a culturally responsive learning environment 

for my child. 

2.67 2.42 2.89 

C My child has become more open-minded about music as a 

result of his/her participation in the MYO. 

2.63 2.5 2.74 

D MYO has helped my child develop important life skills. 2.55 2.46 2.63 

E MYO has helped my child be more confident. 2.53 2.33 2.7 

F MYO has given me the tools I need to support my child’s 

musical progress at home. 

2.41 2.21 2.59 

G Our family is closer because of our involvement in the MYO. 2.38 2.17 2.56 

H Since joining the MYO, my child attends more musical events 

than s/he used to. 

2.2 1.96 2.41 

I Since joining the MYO, we attend more musical events as a 

family than we used to. 

2.12 1.88 2.33 
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The average levels of agreement for each statement are higher among parents whose kids 

have not talked about quitting as compared with parents whose kids have talked about 

quititng.  The greatest differences in the average responses of the two groups are 

Statement B: ‘MYO provides a culturally responsive learning environment for my child.’ 

Statement H: ‘Since joining the MYO my child attends more musical events than s/he used 

to.’ And Statement I: ‘Since joining the MYO, we attend more musical events as a family than 

we used to.’ Levels of agreement are most similar in Statement D: ‘MYO has helped my child 

develop important life skills.’ 
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Engagement in Music 

As one of the intended outcomes of the MYO is greater appreciation of and participation in 

music, survey participants were asked how often they have engaged in a series of music-

related activities since joining the MYO. The response choices for each activity were 

‘weekly’, ‘monthly’, ‘quarterly’, ‘a couple of times’, and ‘never’. In order to determine the 

average level of engagement in each activity, each response choice was weighted, with a 

value of ‘4’ assigned to ‘weekly’, ‘3’ to ‘monthly’, down to ‘0’ for ‘never’.   

On average, parent survey respondents engage with music on some level since joining the 

MYO. The activity engaged in most frequently by MYO parents is encouraging others to 

participate in music. This is the only activity with an average frequency of at least 2.0.  

Overall, parents with children who have not talked about quitting had higher average 

frequencies of engagement in all activities than parents with kids who have talked about 

quitting. The greatest difference between the two groups is around attending a musical 

performance/event, and the average frequencies of engagement are most similar for 

donating to music-related organizations. 
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General Feedback 

Parents who responded to the survey were asked to share the best part about their family 

participating in the MYO. There were a wide variety of responses, but the greatest share 

(28%) were about the progress their children made in their musical skills and/or 

knowledge. About one-quarter of respondents (26%) said the best part of being in MYO is 

that it is something the whole family can do together, and 23% acknowledged the MYO 

family as the best part – other families involved, instructors, and ISO staff. About one-fifth 

of respondents each noted the fact that their children are learning life skills, including 

discipline and time management (21%); that their children are learning a new skill in 

playing an instrument (21%); and the performance opportunities. Fifteen percent of 

parents said that the self-confidence or ability for their children to express themselves 

through music is the best part about their families’ participation in the MYO. 

While those were the most common types of responses, there were a number of others as 

well. Three respondents reported their children’s developing love of music; three named 

the children playing together; two respondents discussed the benefits of MYO’s 

affordability; and two shared that the best part of being in MYO is the exposure to different 

music and types of people. One parent said the best part of participating in MYO is how 

his/her child lights up when discussing MYO, and one parent responded simply with, 

“Everything.” 
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Survey respondents were also asked to share the most challenging part of their family 

participating in MYO. While two respondents reported having none, the remaining survey 

participants named a variety of challenges. The most common challenges are related to 

discipline and time management. Three-in-ten respondents said the greatest challenge is 

getting their children to practice, and the same share said the time commitment and 

dedication required is the most challenging aspect of being in MYO. One-quarter of 

respondents reported that finding balance for their children is difficult, specifically 

balancing MYO with school and other extracurricular activities. Four respondents (9%) 

said that the timing of MYO rehearsals, lessons, and other activities is a challenge, 

particularly on Saturday mornings. The same number identified the struggle of balancing 

MYO with their other parental responsibilities, such as work or other kids. Three parent 

survey participants (7%) said the most challenging part is their children not 

making/finding a friend group, and the same number named the MYO instructors – good 

instructors leaving and scheduling lessons. Three individuals wrote in some other 

challenge, which includes the chaos of rehearsal and concert days, uninteresting or 

unengaging lessons, and transportation. 
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Finally, those who participated in the survey were asked if to share any other thoughts 

about their time with the MYO, and 35 respondents left additional comments. Of those, 

more than four-in-five (82%) are positive comments about the MYO. Listed below are the 

specific areas that respondents provided positive feedback on. The number of respondents 

who referenced each area is included in (parentheses) if referenced by multiple 

respondents. 

• General comments about much people like and appreciate MYO (14) 

• Likable instructors and other staff (8) 

• Affordability of the program (3) 

• Musical growth in their children (2) 

• The MYO community 

• MYO has brought them together as a family  

• Opportunity for parents to learn to play instruments 

• Streamlined efficiency of concerts and recitals 

 

Seven respondents provided recommendations for improving the MYO. Their suggestions 

are included below. 

• Having flexibility around family involvement – offering different levels of 

opportunity for families to form relationships with each other or simply learn music, 

based on their social needs and interests 

• Adjusting the absence policy, so there are excused absences (illness, funerals, etc.) 

that do not count against students. 

• Having a car pool sign-up to help with transportation 

• Standardizing the skills taught across instructors and the kind of information sent to 

parents to help their child at home to ensure each child is getting the same level of 

information and support 

• Having both male and female conductors 

• Asking James back as an instructor 

• More alignment between MYO and NWYO  

• Being more explicit about expectations for audience members (parents and 

children) during performances 
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MYO Alumni Survey Instrument 
 

About the Survey 

As part of its effort to understand its impact and improve the program, the Metropolitan Youth 

Orchestra (MYO) is interested in hearing from you about your experiences with the program. As 

an alumnus, your feedback is will help MYO understand its impact on youth and families. 

 

This survey is being conducted on behalf of the Indianapolis Symphony Orchestra by 

Community Solutions, Inc., an Indianapolis-based consulting and evaluation firm. 

 

The survey should take about X minutes to complete. Your responses to the survey are 

anonymous. The information you provide will be combined with that of other MYO alumni and 

used by program staff and administrators to strengthen the MYO program. 

 

Please complete the survey by DATE. If you have any questions, contact Kaley Martin at 

kmartin@communitysolutionsinc.net. 

 

Thank you for your participation! 

 

About You 

1) Provide the following information. 

− Current age 

− Gender 

− What grade were you in when you joined the MYO (your best estimate if you 

can’t remember)? 

− How long were you part of the MYO? 

− Who in your family participated in the MYO with you? 

 

2) How would you describe yourself? 

o African American/Black 

o American Indian or Alaska Native 

o Asian 

o Caucasian/White 

o Native Hawaiian or Pacific Islander 

o Two or more races 

o Prefer not to say 

o Other: _______ 

 

3) Are you of Hispanic or Latino origin? 

o Yes 

o No 
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Your Experience with MYO 

4) How did you first hear about the MYO? 

o A teacher 

o A friend or other kid 

o A parent 

o Media or social media (Facebook, Twitter, Instagram, etc.) 

o An Indianapolis Symphony Orchestra event 

o Other:_____ 

o Can’t remember 

 

5) What initially interested you about participating in the MYO? Check all that apply. 

�  Wanted to learn to play an instrument 

�  General interest in music 

�  Wanted to make friends or hang out with other kids my age 

�  I had a friend in MYO. 

�  I had a sibling in MYO. 

�  My parents wanted me to join and encouraged me. 

�  I wanted to do something with my family. 

�  My parents made me join. 

�  Other: ______ 

 

6) During your time with the MYO, did you ever think about quitting? 

o Yes  

o No (skip to Q10) 

o I’m not sure. 

 

7) About how old were you when you first thought about quitting? _____ 

 

8) Why did you think about quitting? Check all that apply. 

�  Didn’t enjoy playing/learning an instrument 

�  Didn’t like the instructor(s) 

�  Didn’t like the music being taught 

�  Took up too much of my time 

�  Demands of other extracurricular activities 

�  Difficult to get to lessons/rehearsals/performances 

�  Lack of musical skill/confidence in my skill 

�  Too expensive 

�  Lack of parental support/interest 

�  Other: ___________ 
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9) What advice would you give to an MYO student thinking of quitting for the same 

reasons? (open text) 

 

10) Why did you decide to stay with the MYO? Check all that apply. 

�  I enjoyed learning/playing my instrument. 

�  My friends in the MYO 

�  Encouragement or support from MYO instructor(s) 

�  Encouragement or support from my parent(s) or other family member(s) 

�  I liked doing something with other members of my family. 

�  My parents made me. 

�  I got a scholarship. 

�  I saw how participating in the MYO positively impacted my life. 

�  Other: _______ 

 

11) Which of the following helped you balance your participation in MYO with academics 

and other activities? Check all that apply. 

�  Used calendar/schedule to keep activities organized 

�  Limited my activities to those that were most important to me 

�  Coordinated with friends/fellow students for study groups, meetings, practices, 

rehearsals, etc. 

�  Got support from my parents, teachers, instructors, or other adults in my life 

�  Other: _______ 

�  I didn’t do anything to balance MYO with other things. 

 

Impact of MYO 

12) Rate your level of agreement with the following statements (strongly agree, somewhat 

agree, somewhat disagree, strongly disagree) 

− MYO helped me gain self-confidence. 

− MYO helped me develop important life skills. 

− MYO provided a welcoming learning environment. 

− MYO provided a culturally responsive learning environment. 

− My family is closer because of our involvement in the MYO. 

 

13) Which of the following did you experience as a result of your participation in the MYO? 

Check all that apply. 

�  I learned to like different types of music. 

�  I like music more than I used to. 

�  I attend more musical events than I used to. 

�  I am closer to my parent(s). 

�  I made new friends. 
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�  I learned things that have helped me in other areas of my life. 

�  None of these 

 

14) Since you left the MYO, about how often have you done each of the following? (weekly, 

monthly, quarterly, a couple of times, never) 

− Played a musical instrument 

− Took music lessons/classes 

− Attended a musical performance/event 

− Spent time with my family doing something musically related 

− Donated to a music-related organization 

− Encouraged others to participate in music as a musician or a fan 

− Encouraged someone to participate in the MYO 

 

 

15) What was the best part about participating in the MYO? 

 

16) What was the worst or hardest part about participating in the MYO? 

 

17) Any other thoughts you’d like to share about your time with the MYO? 

 

 

End of Survey 

Thank you for taking this survey. The information you shared will help the MYO improve its 

program for future students and families. 
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About this Survey 

The Metropolitan Youth Orchestra (MYO) is a youth and family development program of 

the Indianapolis Symphony Orchestra (ISO). Through the rehearsal and performance of 

music, MYO teaches musical skills, builds individual character, and fosters family 

connections. The program is designed to use the life skills learned through music 

instruction to engage youth in activities that discourage at-risk behaviors and keep them 

committed to staying in school, equipping youth for success in academics and beyond. 

In an effort to build understanding and strengthen its program, The ISO engaged 

Community Solutions, Inc. (Community Solutions), an Indianapolis-based development and 

evaluation consulting firm, to conduct an evaluation. This evaluation brings together 

quantitative and qualitative data from a variety of stakeholders. This report summarizes 

the input provided via survey by MYO alumni who are over the age of 18. The survey was 

designed to collect input from former MYO students about their experiences with the 

program, specifically related to how and why they came to participate in the MYO, 

challenges they experienced as a result of their participation, and what they took away 

from their participation in the MYO – musically and beyond. 

The survey was administered electronically via Survey Monkey from March 17 – April 15, 

2019. Invitations to complete the survey and reminders came from MYO staff. Alumni who 

received the communications were also asked to share it with other alumni they know. A 

post about the survey was also included on the MYO Facebook page. The email invitation 

was sent directly to 89 MYO alumni, and 14 individuals completed the survey sufficiently to 

be included in the analysis (16%). 

 

About the Respondents 

Survey participants range in age from 18 to 35, with an average age of 23. A majority of 

respondents are female (11), with three male respondents. 

 

 

3

11

Gender of Alumni Survey respondents

Male Femalen=14



P r e p a r e d  b y :    2 | P a g e  

 

When asked to indicate their race, 6 survey respondents are Caucasian/white, four are 

African American/black, and four are two or more races. One survey participant indicated 

they are of Hispanic or Latino origin.  

 
; 

Participation in MYO 

Those who participated in the survey were asked what grade they were in when they 

joined the MYO. Alumni participants joined MYO between Kindergarten and tenth grade.  

Most (6) were in middle school (grades 6-8) when they joined; four were in elementary 

school (grades 1-5); two were in kindergarten; and two were in high school (grades 9-12).  

 

When asked how long they were part of MYO, responses ranged from two to 14 years. All 

the alumni respondents participated in MYO for at least two years, and most participated 

for at least six years. On average, survey participants were engaged with MYO for seven 

years. 
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Parent and family engagement is a central component of MYO. Survey respondents were 

asked who in their families participated in the MYO with them. Six respondents reported 

that no one participated with them. Among those who had at least one family member join 

them in MYO, four participated with their siblings, four with their mothers, and one with 

his or her father. 

 

 

MYO Engagement 

Survey participants were asked how they first heard of the MYO. More than one-half of 

respondents (8) heard about MYO from a teacher; two heard about it from a friend or other 

kid; two heard about it from a parent; and two heard about it from some other source. 

These included The Children’s Museum newsletter and Jazzy Strings and Things Summer 

Program. No respondents reported initially hearing about the MYO through media/social 

media or an ISO event. 

 

 

Survey participants were asked to indicate which kinds of things initially made them 

interested in the MYO. Almost all respondents reported a general interest in music (12). A 

majority were encouraged to join by their parents (9); though, four reported that their 

parents made them join. Almost one-half said they wanted to learn to play an instrument 

(6), and another three wanted to get better at an instrument they already played. Eight 

respondents were interested in making (5) or hanging out with friends already in the MYO 

(3), and three had siblings in MYO. Only one respondent reported wanting to do something 

4 4

1

6

0

2

4

6

8

Sibling/s Mother Father No one

Which family members participated in MYO with alumni respondents

n=14

8

2 2 2
0

2

4

6

8

10

12

14

A teacher A friend or other kid A parent Other

How alumni respondents first heard of MYO

n=14



P r e p a r e d  b y :    4 | P a g e  

 

with their family as a reason to join the MYO, and one reported that MYO was 

recommended by a teacher. 

 

 

Alumni who participated in the survey were asked if they ever thought about quitting MYO 

during their time as a student. A majority of respondents (10) said they had thought about 

quitting at some time during their time with MYO. 

 

 

Respondents who indicated that they had thought about quitting were asked how old they 

were when they first thought of quitting. Responses ranged from age 11 to 17, with an 

average age of 14. One-half of respondents (5) reported thinking of quitting when they 
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were middle school aged, and one-half thought of quitting when they were high school 

aged. 

 

Those who reported thinking of leaving MYO were asked to identify the reasons they 

thought about quitting. One-half of respondents (5) reported they considered quitting 

because of their lack of musical skill or confidence in their skill; the same number said MYO 

took up too much of their time. Three survey participants noted the demands of other 

extracurricular activities, and the same number reported that they didn’t enjoy playing or 

learning a musical instrument. Two participants did not like they music being taught, and 

two wrote-in that they were interested in joining another musical program. One 

respondent said they did not like the instructor(s), and one wrote-in that they thought of 

quitting as a form of rebellion against their parents. 

 

Alumni respondents who had thought about quitting were asked to share any advice they 

would give to an MYO student thinking of quitting for the same reasons. Their responses 

are listed below, with some edits for spelling, grammar, or readability. 

• Don’t quit! You’ll be glad you didn’t! 

• It really is worth enduring. 
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• Talk to Ms. Ford and express how you’re feeling. It will all be worth it in the end.  

• Although it sounds cliché, a lack of confidence is natural to learning ANYTHING, 

especially at the middle school to high school age. Sticking with it and continuing to 

do your best will help build that confidence. You are learning how to do something 

that most kids at your school cannot do. That’s something to be proud of.  

• Just stick with it!  1) You'll regret giving up 2) You may not see why now, but your 

parents know what's good for you and can see past your current situation, so it's 

best to keep at it. 3) Don't overbook yourself and commit to something. 4) These 

things transfer to all aspects of your life and carry you to adulthood, so learning to 

not quit and get through rough moments or busy times is a crucial skill to develop. 

• Stick with it! The wealth of knowledge you receive will definitely pay off in your 

music career. The opportunity to meet lifelong friends is priceless!  

• MYO is a great experience, and the friends I’ve made in it have stuck around for the 

long haul! 

• It’s okay if MYO is not the right place for you to develop musical talents - the lessons 

learned and skills gained are portable.  

• Quit 

Survey participants who reported thinking of leaving MYO were asked why they decided to 

stay with MYO. The most common reason, identified by seven respondents, is their friends 

in the MYO. Six respondents each said that their parents made them stay with MYO, their 

parents encouraged them to stay with MYO, their instructors encouraged or supported 

them, or they simply enjoyed learning/playing their instrument. Three respondents 

reported that they saw how participating in MYO positively impacted their lives; two got a 

scholarship; and one liked doing something with their family. 
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When asked how they balanced participating in MYO with academics and other activities, 

only two survey participants reported not doing anything. Most (10) survey respondents 

reported getting support from parents, teachers, or other adults. At least one-half of survey 

participants indicated that they limited activities to those that were most important to 

them (8) and used a calendar or schedule to keep organized (7). Five respondents said they 

coordinated with others for various activities. 

 

Impact of MYO 

Alumni who participated in the survey were asked to share their level of agreement with 

statements about their experiences with MYO. The response choices for each statement 

were ‘strongly agree’, ‘somewhat agree’, ‘somewhat disagree’, and ‘strongly disagree’. In 

order to determine the average level of agreement with each statement, each response 

choice was weighted, with a value of ‘3’ assigned to ‘strongly agree’, ‘2’ to ‘somewhat agree’, 

‘1’ to ‘somewhat disagree, and ‘0’ for ‘strongly disagree’.  

Overall, respondents generally agreed with four of the five statements – Statements A, B, C, 

and D each had average level of agreements in the somewhat agree to strongly agree range. 

On average, participants had the highest levels of agreement with the statements about the 

type of environment MYO provided: Statement A ‘MYO provided a welcoming learning 

environment.’ And Statement B ‘MYO provided a culturally responsive learning 

environment.’ Respondents also showed high levels of agreement with statements about 

what they took away from MYO: Statement C ‘MYO helped me gain self-confidence.’ And 

Statement D ‘MYO helped me develop important life skills.’ The only statement with an 

average level of agreement that did not fall within the somewhat-to-strongly agree range is 

Statement E ‘My family is closer because of our involvement in MYO.’ However, the average 

level of agreement falls closer to ‘somewhat agree’ than ‘somewhat disagree’. 
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Label Statement Average # Agree 

A MYO provided a welcoming learning environment. 2.71 14 

B MYO provided a culturally responsive learning environment. 2.71 14 

C MYO helped me gain self-confidence. 2.43 13 

D MYO helped me develop important life skills. 2.36 13 

E My family is closer because of our involvement in the MYO. 1.86 11 

 

Most of the alumni who responded to the survey agreed, either strongly or somewhat, with 

each of the statements. All respondents agreed with Statements A and B; while all but one 

agreed with Statements C and D, and a vast majority agreed with Statement E. 

When asked which potential benefits they experienced due to their participation in the 

MYO, only one survey participant responded that they did not experience any of those 

listed. Almost all participants reported that they made new friends (12) and learned to like 

different types of music (11). A majority of respondents said they learned things that have 

helped them in other areas of their lives (9) and attend more musical events than they used 

to as a result of being in MYO (8). Six respondents reported liking music more than they 

used to, and two said they are closer to their parents. 
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Engagement in Music 

As one of the intended outcomes of the MYO is greater appreciation and participation in 

music, survey participants were asked how often they have engaged in a series of music-

related activities since leaving the MYO. The response choices for each activity were 

‘weekly’, ‘monthly’, ‘quarterly’, ‘a couple of times’, and ‘never’. In order to determine the 

average level of engagement in each activity, each response choice was weighted, with a 

value of ‘4’ assigned to ‘weekly’, ‘3’ to ‘monthly’, down to ‘0’ for ‘never’.   

On average, alumni survey respondents tended to continue to engage with music on some 

level after leaving the MYO. The activity engaged in most frequently by MYO alumni who 

responded to the survey is encouraging others to participate in music, followed by playing 

a musical instrument and attending a musical event. The activity with the lowest average 

frequency of engagement is donating to a music-related organization. 
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I learned to like different types of music.

I made new friends.

What alumni respondents have experienced as a result of 

participating in MYO
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General Feedback 

When asked to share the best part about participating in the MYO, one alumnus responded 

that they didn’t know. The remaining responses are listed below. Minor edits have been 

made for spelling, grammar, and clarity. Common themes include the general environment 

of the MYO, the people involved with MYO (instructors and other students), and learning 

new musical or life skills. 

• A steady routine with a positive environment 

• The instructors were awesome. 

• The friendly environment, and I had a lot of fun in general. 

• The best part was meeting adults and kids who looked like myself and liked the 

same instruments and music I did. Also, the private lessons with Indianapolis 

Symphony Orchestra members. 

• The people, the environment, the teachers, the concerts! 

• Friends and music are a great combo! 

• The bonds created. Performing 

• The concerts 

• Learning new skills 

• Really being able to improve my playing skills 

• I was a very shy and awkward kid, but MYO gave me many experiences to work on 

my social and communication skills for which I am forever grateful. 

• Getting opportunities to be a leader within the section and in the program as a 

whole. I was really able to foster my love for music, grow my skills, and teach others. 
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Survey respondents were also asked what the worst or hardest part of the MYO was. 

Responses are included below. Minor edits have been made for spelling, grammar, and 

clarity. The most common themes were the time commitment that required a balancing act 

with other school or extracurricular activities and challenges with the environment related 

to auditions, instruction, or advancement. 

• Balancing with other orchestras 

• Big time commitment – harder to participate in other activities besides MYO 

• The time commitment 

• Choosing MYO over other activities. I don’t regret doing this now, but as a kid, these 

were very hard decisions to make. 

• Organizing time for MYO events and other academic events. 

• Practicing at home 

• Putting myself out there. Seating auditions 

• Open seating auditions. And humiliation by certain instructors 

• I think I hit a plateau of skill – it was hard to advance past a certain level. That was 

discouraging because I progressed so quickly at first. 

• Listening to people say how welcoming and accepting MYO is. 

 

Finally, those who participated in the survey were asked if to share any other thoughts 

about their time with the MYO. Six respondents shared additional comments, as listed 

below. Minor edits were made for spelling, grammar, and clarity.  

• It made me into the person I am today! 

• I am so thankful that the MYO was part of my life! 

• It was a wonderful experience and a great opportunity! 

• I didn’t understand the community impact when I was a kid, but I’d say that’s one of 

the most important parts. 

• I loved the family feeling there was in MYO. I came from a low-income family, but 

with them, I was able to get a personal tutor, and it helped me so much. 

• The conductor and founder, Ms. Betty Perry, has meant the world to me and my 

family. Her worldly wisdom, vast knowledge and love of music, and her dedication 

to any and every child to experience music has made such an impact on me and my 

future career goals. 
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MYO  

Survey of Former Participants 
 

 

About the Survey 

The Metropolitan Youth Orchestra (MYO) is working to improve our program and would like 

your help! We are interested in hearing from you about your experiences with the program. As a 

former participant, your feedback will help MYO understand its impact on youth and families.  

 

This survey is being conducted on behalf of the Indianapolis Symphony Orchestra by 

Community Solutions, Inc., an Indianapolis-based community development and evaluation firm.   

 

While this survey is meant to be filled out by the student who participated in the MYO, a parent 

or guardian may help you answer the questions. The survey should take about 5 minutes to 

complete. Your responses to the survey are anonymous. The information you provide will be 

combined with that of other former MYO participants and used by program staff and 

administrators to strengthen the MYO program.  

 

Please complete the survey by Tuesday, September 4th. If you have any questions, contact Kaley 

Martin at kmartin@communitysolutionsinc.net.  

 

Thank you for your participation! 

 

 

About You 

1) Provide the following information. 

− Current age 

− Gender 

− What grade were you in when you joined the MYO? 

− How long were you part of the MYO? 

− Who in your family participated in the MYO with you? 

 

2) How would you describe yourself? 

o African American/Black 

o American Indian or Alaska Native 

o Asian 

o Caucasian/White 

o Native Hawaiian or Pacific Islander 

o Two or more races 

o Other: __________ 
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3) Are you of Hispanic or Latino origin? 

o Yes 

o No 

 

Your Experience with MYO 

4) How did you first hear of the MYO? 

�  A teacher 

�  A friend or other kid 

�  A parent 

�  Media or social media (Facebook, Twitter, Instagram, etc.) 

�  An Indianapolis Symphony Orchestra event 

 

5) What initially interested you about participating in the MYO? Check all that apply. 

�  Wanted to learn to play an instrument 

�  General interest in music 

�  Hang out with friends or other kids my age 

�  I had a friend in MYO. 

�  My parents wanted me to join and encouraged me 

�  My parents made me join 

�  Other: _________ 

 

6) Why did you leave the MYO? (main reason [select one], other reasons [check all that 

apply]) 

− Didn’t enjoy playing/learning an instrument 

− Didn’t like the instructor(s) 

− Didn’t like the music being taught 

− Took up too much of my time 

− Demands of other extracurricular activities 

− Difficult to get to lessons/rehearsals/performances 

− Lack of musical skill/confidence in my skill 

− Too expensive 

− Lack of parental support/interest 

− Other: ________ 

 

7) What, if anything, could the MYO have offered that would have made you want to stay? 

(open text) 
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Impact of MYO 

8) Since you left the MYO, about how often have you done each of the following? (weekly, 

monthly, quarterly, a couple of times, never) 

− Played a musical instrument 

− Took music lessons/classes 

− Attended a musical performance/event 

− Spent time with my family doing something musically related 

− Donated to a music-related organization 

− Encouraged others to participate in music as a musician or fan 

− Encouraged someone to participate in the MYO 

 

9) Which of the following did you experience as a result of your participation in the MYO? 

Check all that apply. 

�  I learned to like different types of music. 

�  I like music more than I used to. 

�  I attend more musical events than I used to. 

�  I am closer to my parent or parents. 

�  I made new friends. 

�  None of these 

 

10) What was the best part about participating in the MYO? 

 

11) What was the worst or hardest part about participating in the MYO? 

 

12) Any other thoughts you’d like to share about your time with the MYO? 

 

 

End of Survey 

Thank you for taking this survey. The information you shared will help the MYO improve its 

program for future students and families. 
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About this Survey 

The Metropolitan Youth Orchestra (MYO) is a youth and family development program of 

the Indianapolis Symphony Orchestra (ISO). Through the rehearsal and performance of 

music, MYO teaches musical skills, builds individual character, and fosters family 

connections. The program is designed to use the life skills learned through music 

instruction to engage youth in activities that discourage at-risk behaviors and keep them 

committed to staying in school, equipping youth for success in academics and beyond. 

In an effort to build understanding and strengthen its program, The ISO engaged 

Community Solutions, Inc. (Community Solutions), an Indianapolis-based development and 

evaluation consulting firm, to conduct an evaluation. This evaluation brings together 

quantitative and qualitative data from a variety of stakeholders. This report summarizes 

the input provided by youth under the age of 19 who are former participants in MYO that 

was collected via electronic survey. The survey was designed to collect input from former 

MYO students who are age-eligible for MYO and yet have not chosen to continue to 

participate. Former students were asked about their experiences with the program, 

specifically related to how and why they came to participate in the MYO, challenges they 

experienced as a result of their participation, why they left the program, and what they 

took away from their participation in the MYO – musically and beyond.  

 

The survey was administered electronically via Survey Monkey from August 16 – 

September 5, 2019. Invitations to complete the survey and reminders came from MYO staff 

via email to the parents of former MYO students. Included in the invitation was language to 

inform the parents that the survey was meant to be completed by the students, potentially 

with the help of their parents, and parents were asked to share the survey with their 

child/ren to complete. The invitation was sent to the parents of 108 former MYO students 

who were under age 19. Seven of those former students completed the survey (6.5%). 

 

About the Respondents 

Survey participants range in age from 12 to 15, with an average age of 13.4. A majority of 

the respondents are female (4), with two male respondents and one who did not share 

their gender. 

 

 

4

2
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Survey respondents by gender
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When asked to indicate their race, four survey respondents are Caucasian/white, and three 

are two or more races. Survey participants were also asked if they are of Hispanic or Latino 

origin. Two of the seven respondents are Hispanic/Latino. 

 

;Participation in MYO 

Those who participated in the survey were asked what grade they were in when they 

joined the MYO. While one respondent was not sure, the remaining participants were in 

grades 2-8 when they started with MYO. Most (4) were in elementary school (grades 1-5), 

and two were in middle school (grades 6-8).  

 

When asked how long they were part of MYO, responses ranged from part of one season to 

six seasons. Three respondents reported participating for one season or less, two 

participated for two seasons, and two participated for four or more seasons. On average, 

survey participants were engaged with MYO for 2.5 seasons. 
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Respondents by race/ethnicity

n=7
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Parent and family engagement are a central component of the MYO. As such, survey 

respondents were asked who in their families participated in the MYO with them. Three 

respondents listed more than one member of their family, and one respondent reported 

that no one participated with him or her. Among those who had at least one family member 

join them in MYO, three participated with their siblings, three with their fathers, and two 

with their mothers. 

 

 

MYO Engagement 

Survey participants were asked how they first heard of the MYO. Three respondents heard 

about the MYO from a friend or other child, two heard about it from a parent, and two 

heard about it from a teacher. No respondents reported initially hearing about the MYO 

through media/social media or an ISO event. 
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Survey participants were asked to indicate which kinds of things initially made them 

interested in the MYO. A majority of respondents (5) reported that they wanted to learn to 

play an instrument; three were encouraged to join by their parents, though none reported 

that their parents made them join; three wanted to hang out with friends or other kids 

their age; two had a general interest in music; and one had a friend in the MYO. 

 

 

When asked why they left the MYO, survey respondents were to select the primary reason, 

as well as any other reasons. Only four respondents identified a primary reason – three of 

whom selected issues related to time. Two said the primary reason they left the MYO was 

due to demands of other extracurricular activities, and one said it took up too much of her 

time. No respondents reported either of those as secondary reasons for leaving the MYO. 

One survey participant identified lack of musical skill or confidence in her skill as the 

primary reason, and another identified it as a secondary reason for leaving. Two 

respondents reported difficulties getting to lessons/rehearsals/performances as a 

secondary reason, and not enjoying playing/learning a musical instrument and not liking 

the music being taught were reported as secondary reasons by one respondent each. No 

respondents selected the following as either primary or secondary reasons they left the 

MYO: it was too expensive, a lack of parental support or interest, or that they didn’t like the 

instructor(s).  

Survey participants were also invited to share any other reasons that impacted their 

decision to leave the MYO. Four respondents provided additional reasons, which are listed 

below. Some have been lightly edited for spelling, grammar, or readability. 

• Moved away 

• Didn’t feel like feeling like I was letting directors and instructors down when I 

needed to miss – several close friends left 

• It wasn’t as much fun as they told me it would be. I didn’t like it. It was confusing 

and things were changing a lot. 

• Loudness and chaotic environment were too much for my sensory issues. I felt very 

frustrated at how I was doing, plus my health became quite poor. 
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My parents made me join

I had a friend in MYO.
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My parents wanted me to join and
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Wanted to learn to play an instrument

What initially interested respondents in MYO
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Those who participated in the survey were asked to share what, if anything, the MYO could 

have offered that would have made them want to stay engaged. All seven respondents 

answered the question, though one said ‘nothing’ and one ‘wanted to continue’. The 

remaining five respondents made seven suggestions, which are listed below, with some 

edits for spelling, grammar, or readability. 

• Opportunity to play at a higher level 

• An option for quieter environment.  

• Time to make friends 

• Teaching me without snapping fingers so fast all of the time 

• More support around my frustration at not doing well 

• Less strict attendance if legitimate reason for missing or need to balance attendance 

with other important school extracurriculars 

 

Engagement in Music 

As one of the intended outcomes of the MYO is greater appreciation and participation in 

music, survey participants were asked how often they have engaged in a series of music-

related activities since leaving the MYO. The response choices for each activity were 

‘weekly’, ‘monthly’, ‘quarterly’, ‘a couple of times’, and ‘never’. In order to determine the 

average level of engagement in each activity, each response choice was weighted, with a 

value of ‘4’ assigned to ‘weekly’, ‘3’ to ‘monthly’, down to ‘0’ for ‘never’. Overall, the activity 

engaged in most frequently by the former MYO participants who responded to the survey is 

playing a musical instrument, followed by spending time with family doing something 

related to music. The activities respondents have engaged in least frequently are 
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encouraging someone to participate in the MYO and donating to a musical related 

organization. 

 

When looking at the individual responses for frequency of engagement in music-related 

activities, there were only two activities in which all respondents reported engaging in at 

least a couple of times: spending time with family while doing something related to music 

and attending a musical performance or event. The activity that the greatest number of 

respondents reported never engaging in is donating to a music-related organization, 

followed by taking music lessons or classes. 
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Survey participants were asked to indicate if they believe they have experienced certain 

benefits as a result of their time with the MYO. Three respondents each reported they made 

new friends and learned to like different types of music. Two respondents indicated they 

like music more than they did, and one said they attend more musical events than they did. 

No respondents reported being closer to their parent(s) as a result of their participation in 

the MYO. Two respondents said they experienced none of the benefits listed. 

 

 

General Feedback 

When asked to share the best part about participating in the MYO, one former participant 

responded, “Nothing really. It was like an emergency all of the time. It made me nervous.” 

The remaining six responses were positive and are listed below.  

• Playing different kinds of music 

• Exposure to classical music and the people there 

• The teachers and friendships with other students 

• Ms. Yeti 

• The people, performing at kids festival, play-a-thon at McDonald’s 

• Learning an instrument 

 

Survey respondents were also asked what the worst or hardest part of the MYO was. 

Responses from all seven survey participants are included below. 

• Time 

• The times and places where it took place 

• Getting up on Saturdays 

• Strict mandatory attendance 

• Not clear when students can move to the next orchestra 

• My teacher was always changing what we worked on. I didn’t feel ready to get 

pushed so fast. 

• Not knowing how to deal with my frustration at how hard it was to play and how 

hard it was being in a really noisy environment 
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Finally, those who participated in the survey were asked if to share any other thoughts 

about their time with the MYO. Three respondents did not share any other information, but 

additional comments from the remaining four participants are included below. 

• It’s a really good program. 

• It was nice sometimes, but really, I didn’t like it because the leaders were not patient 

with me or the other kids. 

• Loved Ms. Perry’s jokes, Ms. Ford’s treats, and Mr. Biederman’s sarcastic humor! 

Also enjoyed lessons. 

• The one great thing that came out of MYO is that my youngest daughter had a 

burning desire to play the violin. We applied and were not selected.  Because we are 

low income, it is unlikely she will ever have the opportunity.  We honestly were 

shocked and devastated. This is a young heart so taken with music, we went to 

symphony performances when a friend gave us free tickets, and she begged to go to 

more. For years, she had asked to play "my tiny violin", but I didn't think she was 

ready. I am very sad we won't have the chance to benefit. But I will say that MYO did 

create a love of music in my youngest child, not the main child who participated. So 

you never know the ripples that the program will create. 
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Metropolitan Youth Orchestra Evaluation 

MYO Staff Group Interview Protocol 

May 20, 2018 

 

Hi, my name is [NAME], and I am with a local community development consulting 

organizations, Community Solutions, Inc. We are a results-focused organization that seeks to 

assist clients in accelerating their impact. The Metropolitan Youth Orchestra (MYO) has brought 

us in to conduct an evaluation of the program. Through this evaluation, we hope to increase the 

leadership’s understanding of the impact of MYO in the community, as well as develop 

strategies for measuring impact on an ongoing basis. The four areas of inquiry include: family 

impact, retention, post-MYO life, and relationship to music. 

 

The purpose of this discussion is to hear from faculty and staff on of these areas. You are the 

experts on this program and its participants, so we want to hear about your experiences and 

perspectives in these areas. 

 

The information you share today will help inform the evaluation approach and activities. We are 

documenting this session, but none of your comments will be attributed to you in any way if they 

are used – verbatim or paraphrased – in reporting documents. 

 

Any questions? 

 

1. To begin, please share your name, role, and how long you’ve been with MYO. 

2. Thinking about your work, what do you feel you are accomplishing? (with 

students/families) 

a. What do you hope participants take away from this program? 

i. Short-term? 

ii. Long-term? 

3. What characteristics or conditions help make participants successful in this program? 

4. What are some of the reasons that would lead students to quit the program? 

a. Common barriers? 

5. What kinds of resources is the MYO capable of providing students/families? 

6. How do you keep in touch with alumni?  

7. Anything else you’d like to share about the program? 
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Metropolitan Youth Orchestra 

Student Focus Group Protocol 

5th- 8th and 9th- 12th grades 
 

 

Background 

− I am with Community Solutions, Inc., an Indianapolis based consulting company. We 

have been hired by the Indianapolis Symphony Orchestra to the Metropolitan Youth 

Orchestra staff understand how the program impacts the students and families who 

participate.  

− Specifically, we are helping the MYO staff understand the program’s impact related 

musical skills, individual character development, family connections, and general 

music appreciation. 

− In order to get a complete picture of the MYO, we want to hear from you, current 

MYO students.  

− Participation in the focus group today is totally voluntary.  

− What you share today will be confidential.  

− We are documenting this focus group, but your names will not be tied to your 

comments or feedback. Your feedback will be summarized and combined with 

feedback from other students and be included in a final report to the MYO. If any 

individual comments are used word-for-word or summarized, they will not be linked 

to you, nor will any specific information be included that will allow MYO staff or 

others to identify you.  

− This conversation will not take more than an hour.  

− I’ll ask you all some questions. You don’t have to respond to every question, but we 

want to make sure that everyone who wants to gets the chance to share. Once you 

respond to a question, please be respectful of others so that they have an 

opportunity to share. 

− Any questions before we begin? 

 

Introductions: 

1. First Name 

2. How long have you been a part of the MYO?   

3. Who in your family participates in the MYO with you? 

 

Key questions: 

 

4. What initially interested you in the MYO? 

a. Do you still feel that way? If not, what not? 

 



5. What keeps you engaged in the MYO? 

 

6. Has being part of the MYO has helped you in other areas of your life (prompt for: 

academically, socially, with your family, culturally)? If so, how? 

 

7. How do you balance MYO with other things you have going on, like school or other 

extracurricular activities? 

 

8. Have there been times when you considered leaving MYO? If so,   

a. When? 

b. Why did you want to leave? 

c. Why did you decide to stay? 

 

9. Has being part of the MYO had any impact on your relationship with music in general 

(e.g., types of music you enjoy, attending more/different musical events)? 

 

10. What are the biggest challenges to being part of the MYO? 

 

11. What is the best thing about being part of the MYO? 

 

12. Is there anything you have not yet talked about, that you would like to share? 
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Overview 

To hear the perspectives of the MYO student participants, Community Solutions staff 

conducted two focus groups with current students: one for students in grades 5-8 and one 

for students in grades 9-12. The same focus group protocol was used for both groups (see 

Appendix), which were conducted on April 6, 2019.  

 

In order to identify focus group participants, a proportionate stratified random sampling 

technique was used to select random participants that represent the overall demographics 

of the current MYO participants. Demographic frequencies were run on students on the 

MYO roster for the 2018-19 program year to determine the proportion of students by 

demographic factors, particularly annual family income, race, and gender. Rostered 

students were sorted into three groups: those up to grade 4 who were too young to 

participate, those in grades 5-8, and those in grades 9-12. The groups of students in grades 

5-8 and grades 9-12 were stratified by the following annual income levels:  

− Up to $14,999 

− $15,000-$29,999 

− $30,000-$59,999 

− $60,000-$89,999 

− $90,000+ 

From those five stratified groups, the proportionate number of individuals were randomly 

selected for a total of 10 potential participants in each group. When the appropriate 

number of individuals were identified from each group, the racial and gender data of the 

overall list of potential participants to ensure they were in relative proportion to that of all 

current MYO participants.  

 

MYO staff sent initial emails to parents of students in grades 5-12 to inform them that they 

may be invited to participate in a focus group. When the final participant list was identified, 

Community Solutions staff reached out to the parents of identified children via email and 

telephone to invite their children to participate. A total of 17 current MYO students 

participated in the focus groups – nine in the group for grades 5-8 and eight for grades 9-

12.  
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Participant Information 
At least one student from grades 5 through 12 participated in the focus groups. Students in 

grades 10, 9, and 6 were most represented. 

 

 

The 17 focus group participants have been engaged with MYO between 1 and 9 years, for 

an average of 4 years. The vast majority have been engaged in MYO for 4 years or less, with 

24% (4 students) engaged for 1-2 years, and 47% (8 students) for 3-4 years. Five 

participants have been engaged for 5 years or more – 12% (2 students) for 5-6 years, and 

18% (3 students) for at least seven years. 
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The ratio of female-to-male focus group participants was more than 2:1, with 71% of 

participants (12) being female, and 29% (5) are male. Females are slightly more 

represented in the focus groups than the current participant roster, which is 64% female, 

and 36% male. 

 
 

 

About one-third of the focus group participants (35%, six students) are white/Caucasian, 

and the same share are black/African American. Almost one-fifth (18%, 3 students) are 

Hispanic/Latino, 12% (2 students) are multiracial, and 6% (1 student) is some other race. 

The share of focus group participants generally reflects the racial breakdown among 2018-

19 program participants – 36% of whom are white/Caucasian, 35% black/African 

American, 12% Hispanic/Latino, 10% multiracial, 4% Asian, and 2% some other race. 
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Student focus group participants are fairly evenly divided among those from households 

who earn more/less than $30,000 annually. The largest share of participants have an 

annual household of at least $90,000 (29%, 5 students). The same share (24%, 4 students) 

come from households that earn up to $14,999 and $15,000-$29,000 a year. Only one 

participant (6%) comes from a family that earns $60,000-90,000 annually. Focus group 

participants and distributed slightly more evenly than all 2018-19 student program 

participants, 16% have annual household incomes of less than $15,000, 11% are in 

households with $15,000-$29,000, 19% earn $30,000-$59,999, 16% earn $60,000-$89,000, 

and 38% have annual household incomes of at least $90,000. 

 

Themes 

The themes identified across both focus group discussions are included below. 

 

Initial Interest in MYO 

Participants stated that they initially became interested in the MYO in four main ways: their 

own musical interest, friends, parents, and teachers. Multiple participants reported that 

they like that it’s a fun and relaxed environment and that they are welcome and fit in. 

Students indicated that they made friends at the MYO. Comments included: 

• It’s not a super serious thing – it’s fun. 

• The teachers aren’t strict like school teachers. You can joke around with them. 

• The kids and teachers are so welcoming. I feel like I actually fit in – like it’s my home. 

 

Participants stated that they stay engaged for access to unique opportunities and venues to 

play music, musical connections that could benefit their future, and for the sense of 

community. Comments included: 

• It looks good for college that you’ve been in an orchestra. There are also good 

opportunities, like Music for All, which is one of the best camps ever.  
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• You meet a lot of people and make connections…We got to meet with teachers at 

Butler and made connection with teachers at other schools. 

• The concerts. How many people can say they’ve played at the Circle Theatre. 

• We went to DC because of MYO. We did a college tour there and got to play at the 

Kennedy Center.  

• The other kids – I don’t talk much, but the other kids are inviting and funny and 

playful.  

• I have some good friends here.  

 

Sustained Engagement 

A majority of the focus group participants responded that they had considered leaving the 

MYO. Those participants stated that they considered leaving because of the time 

commitment to practice and attend lessons conflicted with other obligations (for example 

classwork) or with other interest (for example other arts interests or sports). Participants 

reported that they chose to stay because MYO was their top priority. One student 

commented, “I wasn’t going to leave because I am more interested in music than anything 

else.” Participants also reported that they addressed or eased time conflicts by improving 

their time management skills. Multiped participants stated that they decided to stay 

involved with MYO because of encouragement and support from MYO instructors.  

 

Impact on Relationship to Music 

Overall, participants stated that the MYO has increased their musical appreciation. 

Reponses included: 

• I used to never like listening to Beethoven, Mozart, or Bach. That’s what we mostly 

play here, so I started to listen to more music like that. 

• I can notice different things about playing an instrument, like how difficult the 

fingering is. 

• I can hear pitches and notes better and listen to how it’s composed. I enjoy listening to 

music more. 

• I used to listen to songs as a whole, and now I can break down different parts of it. 

• I see music differently. I can visualize the notes. 

• Anytime I hear a violin solo, I’m like dang, that’s so hard. I have a new appreciation for 

it.  

 

Participants also stated that they have increased their attendance at music events.  

• I go to more concerts, like the ISO.  Sometimes they give us tickets. 

• My teacher plays for the ISO, and I’ll go to watch him. I can see all the amazing things 

you can do with your instrument.  

• I got to see John Williams who wrote the music for Star Wars and Indiana Jones. 
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Impact on Life Beyond Music 

Participants reported on the way that music has helped them become more resilient by 

increasing their social confidence, discipline, and leadership skills. Responses included: 

• It helps me with public speaking, from being in front of an audience. 

• Being more confident, because I know I belong somewhere. 

• You learn discipline. I always had good grades, but now I make better grades.  

• It’s helped me learn how to be a leader. It’s like in school – if you’re a senior, you help 

out the freshman. Some kids in Orchestra B help kids in Orchestra D. We also have the 

League of Leaders. 

• Music can be very frustrating. Having lots of adults helping you work through it is 

helpful in applying work ethic to other parts of your life. 

 

Balancing MYO with Other Activities 

The majority of the participants stated that they rely on a regular calendar or schedule for 

time management. Of note, almost all students expressed an ability to balance multiple 

activities through the use of a schedule. Multiple participants stated that they were able to 

balance MYO with other activities, because the activities were during school hours (for 

example clubs, honor societies, and student government). One participant shared that their 

school permits students practice during their lunch hour, so that they can focus on 

homework at home.  

 

Participants who are in both MYO and school orchestra face the unique challenge of 

balancing practice time. Participants stated: 

• My school doesn’t have practice time. 

• It’s implied that you can’t use [MYO] practice time to work on pieces for school 

orchestra. 

• I can’t practice for MYO at school. 

 

Challenges to Participation 

Participants shared a set of common challenges. The most common challenges were related 

to time management and musical progress. Many participants expressed a sense of sadness 

or frustration as a result of these challenges. Responses included: 

• Isolation. None of my friends play instruments, and music is such a big part of my life. I 

do not have a lot of close friends in MYO. 

• Last year, I had to miss all of my [sports] games and it made it look like I was not a 

good teammate. I got really down on myself because of that.  

• The time commitment – my private lesson is right after school. After school, sometimes 

I just want to go home and chill. 
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• Sometimes, I feel bad about myself for not practicing. Miss Ford is awesome though. 

• Guilt, you have to give up scheduling something, like studying or other priorities. The 

shame of not practicing is inevitable. You always have to make tradeoffs.  

 

Best Part of MYO Participation 

Participants reported a variety of things they enjoyed about the MYO. The participant 

feedback was categorized into four main areas: music, connections and community, 

opportunity, and challenge. Comments included: 

• Everyone here is like friends and family. You all know what you’re reaching for. 

• The career opportunities – I could be a private instructor, an orchestra instructor, or 

have a small business. 

• The challenges that are given to me. 

• The music we play here is different than school. 

• The opportunities like music camps and traveling. 

• I liked playing at the Circle Theatre, and also the challenge of the music we play. 

• The connection with everyone, and the sense of accomplishment after completing a 

piece. 

• They also give scholarships and stuff for instruments. 

 

When asked if they had additional comments and feedback, participants shared: 

• We get discounted tickets for ISO, Yuletide, and other concerts.  

• There’re also the relationships the families have with their teachers. 

• I like seeing the older members who come back to visit and still play music. 

• This year, they’ve offered music theory class once a month…I like that it’s available for 

kids who want to take music a step further. 

• I like that MYO asked for you to come see us, to make the program better for us. It’s 

nice that they’re that invested in our future.  
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Appendix: Student Focus Group Protocol 
 

Background 

− I am with Community Solutions, Inc., an Indianapolis based consulting company. We 
have been hired by the Indianapolis Symphony Orchestra to the Metropolitan Youth 
Orchestra staff understand how the program impacts the students and families who 
participate.  

− Specifically, we are helping the MYO staff understand the program’s impact related 
musical skills, individual character development, family connections, and general 
music appreciation. 

− In order to get a complete picture of the MYO, we want to hear from you, current 
MYO students.  

− Participation in the focus group today is totally voluntary.  

− What you share today will be confidential.  

− We are documenting this focus group, but your names will not be tied to your 
comments or feedback. Your feedback will be summarized and combined with 
feedback from other students and be included in a final report to the MYO. If any 
individual comments are used word-for-word or summarized, they will not be linked 
to you, nor will any specific information be included that will allow MYO staff or 
others to identify you.  

− This conversation will not take more than an hour.  

− I’ll ask you all some questions. You don’t have to respond to every question, but we 
want to make sure that everyone who wants to gets the chance to share. Once you 
respond to a question, please be respectful of others so that they have an opportunity 
to share. 

− Any questions before we begin? 

 

Introductions: 

1. First Name 

2. How long have you been a part of the MYO?   

3. Who in your family participates in the MYO with you? 

 

Key questions: 

4. What initially interested you in the MYO? 

a. Do you still feel that way? If not, what not? 

5. What keeps you engaged in the MYO? 

6. Has being part of the MYO has helped you in other areas of your life (prompt for: 

academically, socially, with your family, culturally)? If so, how? 

7. How do you balance MYO with other things you have going on, like school or other 

extracurricular activities? 

8. Have there been times when you considered leaving MYO? If so,   

a. When? 
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b. Why did you want to leave? 

c. Why did you decide to stay? 

9. Has being part of the MYO had any impact on your relationship with music in 

general (e.g., types of music you enjoy, attending more/different musical events)? 

10. What are the biggest challenges to being part of the MYO? 

11. What is the best thing about being part of the MYO? 

12. Is there anything you have not yet talked about, that you would like to share? 
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Metropolitan Youth Orchestra 

Parent Focus Group Protocol 
 

 

Background 

 

− I am with Community Solutions, Inc., an Indianapolis-based community development 

consulting company, and we have been hired by the Indianapolis Symphony 

Orchestra to evaluate the Metropolitan Youth Orchestra program.  

− The purpose of the evaluation is to help MYO understand the impact of their 

program on the community, specifically related to its goals of musical skills, 

individual character, family connections, and music appreciation. 

− In order to get a complete picture of the MYO, one of the groups we want to hear 

from are the parents of currents students.  

− Participation in the focus group today is totally voluntary. What you share here 

today will be confidential. We are documenting this focus group, but your names will 

not be tied to your comments or feedback. Your feedback will be combined with the 

feedback from other parents and be included in a final report to MYO. If any of your 

comments are used verbatim or paraphrased, they will not be directly attributed to 

you, nor will any identifiable information be included that would allow people to 

identify you.  

− We have allotted an hour for this focus group session. 

− I have questions for you. You don’t have to respond to every question, but we want 

to make sure that everyone who wants to gets a chance to share. Once you respond 

to a question, please be respectful of others so that they have an opportunity to 

share.   

− Finally, I want to take a moment to introduce you to the other people in the room 

before we begin with your introductions. 

− Any questions before we begin? 

 

Introductions: 

1. First Name 

2. How long has your family been part of the MYO? 

3. Do you personally play in the MYO with your child/ren? 

 

Key questions: 

 

4. What initially interested you in the MYO? 

a. Do you still feel that way? If not, what not? 

 

5. What keeps your family engaged in the MYO? 



 

6. In what ways do you see MYO impacting your child (prompt for: academically, socially, 

life skills, musically)? 

 

7. How would you describe the environment MYO creates for students and their families? 

 

8. Are there things MYO could do to be more welcoming and culturally responsive to 

families? 

 

9. MYO wants to reach families of all income levels, with a special interest in making music 

accessible to families with lower incomes.  How well do you think that they are doing? 

 

10. Do you feel that MYO offers anything to help you support your child’s musical progress 

at home? If so, what help do they provide? Is there more they could do? 

 

11. Have there been times when your family/child considered leaving MYO? If so,   

a. About how old was your child at the time? 

b. Why did you/your child want to leave? 

c. Why did you/your child decide to stay? 

 

12. How do you balance MYO with other things you have going on in your family, like work, 

school, other extracurricular activities, and family commitments? 

 

 

13. What are the biggest challenges to your family being part of the MYO? 

 

14. What is the best thing about your family being part of the MYO? 

 

15. Is there anything that I have not yet talked about, that you would like to share? 
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Overview 

To hear the perspectives of the parents of MYO participants, Community Solutions staff 

conducted two focus groups with parents of current students: one for parents of students 

in grades 5-8 and one for parents of students in grades 9-12. The same focus group 

protocol was used for both groups (see Appendix), which were conducted on April 6, 2019. 

 

Parent focus group participants were determined through a proportionate stratified 

random sampling of students in grades 5-12. The sampling technique was used to select 

random participants that represent the overall demographics of the current MYO 

participants. Demographic frequencies were run on students on the MYO roster for the 

2018-19 program year to determine the proportion of students by demographic factors, 

particularly annual family income, race, and gender. Rostered students were sorted into 

three groups: those up to grade 4 who were too young to participate, those in grades 5-8, 

and those in grades 9-12. The groups of students in grades 5-8 and grades 9-12 were 

stratified by the following annual income levels:  

− Up to $14,999 

− $15,000-$29,999 

− $30,000-$59,999 

− $60,000-$89,999 

− $90,000+ 

From those five stratified groups, the proportionate number of individuals were randomly 

selected for a total of 10 potential participants in each group. When the appropriate 

number of individuals were identified from each group, the racial and gender data of the 

overall list of potential participants to ensure they were in relative proportion to that of all 

current MYO participants. Some adjustments were made to the groups by income level to 

obtain more proportionality in other demographic areas. 

 

For each student selected to participate in a student focus group, a parent was invited to 

participate in the parent focus group. MYO staff sent initial emails to parents of students in 

grades 5-12 to inform them that they may be invited to participate in a focus group. When 

the final participant list was identified, Community Solutions staff reached out to the 

parents of identified children via email and telephone to invite them to participate. A total 

of 19 parents of current MYO students participated in the focus groups – nine in the group 

for grades 5-8 and eight for grades 9-12.  
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Participant Information 
The 17 focus group participants have been engaged with MYO between 1 and 9 years, for 

an average of 3.6 years. The vast majority have been engaged in MYO for 4 years or less, 

with 35% (6 parents) engaged for 1-2 years, and 47% (8 parents) for 3-4 years. Three 

participants (18%) have been engaged for at least seven years. 

 

 

Almost all of the focus group participants (88%, 15 parents) are female, with only two male 

(12%) participants. 
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Additional demographic data of parents was determined based on the student 

demographic data included in the MYO database. 

 

Almost two-fifths of the focus group participants (37%, 7 parents) are white/Caucasian, 

and 32% (6 parents) are black/African American. Only one parent (5%) is Hispanic/Latino, 

two (11%) are multiracial, and one (5%) is some other race. 

 
 

The largest shares of parents (29%, 5 parents) have household incomes of $30,000-

$59,999 and at least $90,000 annually. The same shares (12%, 2 parents) earn $15,000-

$29,000 a year and $60,000-90,000 annually, and three parents (18%) are in households 

that earn less than $15,000 per year.
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Themes 

The themes identified across both focus group discussions are included below. 

 

Initial Interest in MYO 

Multiple participants shared that they were drawn to the MYO because of the family-

oriented atmosphere. They liked the idea of learning to play an instrument alongside their 

child and/or having the opportunity to engage and involve the whole family. An equal 

number of participants shared that they liked that their child would be challenged and saw 

the MYO as a program that could benefit their child’s development and help build 

confidence.  

 

Overall, a large majority of the participants stated that their initial interest in the MYO still 

holds true for them. With that said, a few participants expressed concern that the family-

oriented atmosphere and general sense of community have changed since their initial 

interest and engagement with the MYO. One parent noted that they no longer felt welcome 

to play in the parent orchestra. Another parent shared that parents do not engage with 

each other as often as they did in the past. The parent said that they missed the sense of 

community that was created among the parents. However, the same participants wondered 

if the change could be a natural progression of their child getting older.  

 

MYO Environment 

Participants greatly value the sense of community created at MYO. Parents describe the 

environment as encouraging, challenging, and caring. Multiple participants stated that MYO 

felt like a second family or home for them and/or their child.  

 

Some participants spoke to ways that the sense of community had changed. One participant 

stated, “There is still a great sense of community, but a lot of the parents are more separated 

than before.” In the past, parents would hang out and bring food. Multiple participants 

expressed that they missed these informal gatherings. Another participant stated, “I don’t 

think there is as much of a push. I feel like before there was more of a push to have a sense of 

community.” One participant inquired if perhaps the change that they noticed was a part of 

the natural progression. Similarly, a participant acknowledged that MYO was smaller in the 

founding years. “When you get big, you have to fight harder to make those one-on-one 

connections and create smaller communities within a larger community.” 

 

Overwhelmingly, participants expressed that it is evident that both MYO staff and 

instructors work to create a culture of belonging at MYO. Participants described a variety of 

instances in which they felt welcomed and included. Participants described instances in 

which their child “fit in” and was not judged by other students. A participant elaborated, “If 

you think of it like a section of the orchestra, everyone here has a place together it is a 
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beautiful sound.” Another participant described how the music helps drive the cultural 

diversity at MYO. Multiple participants described the music as well-rounded – representing 

multiple genres and musical styles. 

 

Parental Support from MYO 

Participants stated that they feel supported in their child’s musical progress at home. Many 

participants expressed appreciation for the caliber of the instruction at MYO for the cost. 

Most specifically, participants greatly valued that MYO provides private instruction for 

their child at such an affordable cost. “You couldn’t get that anywhere else.” Participants 

stated that they can reach out to instructors through email or Facebook. In addition, a 

number of participants stated that MYO instructors went above and beyond in their efforts. 

A participant remarked, “They text us to ask if we are interested in a concert and say, ‘I’ll 

leave some tickets.’ They don’t have to do that. They just leave us tickets for ISO concerts!” 

Participants stated that staff have recently started sending emails to help parents keep 

track of what their child should be practicing each week. A participant stated, “They are in it 

for the kids and it is very obvious. They just want our kids to be the best they can be.”  

 

Making Music Accessible to Families of All Resources 

There was strong agreement amongst the participants that MYO is doing an exceptional job 

at making music accessible to families with lower incomes. In response to the question, one 

participant exclaimed, “It’s amazing!” Participants shared the numerous ways that MYO 

makes music accessible to families with lower incomes, including: offering payment plans 

or “split payments” for program fees and providing scholarship to close the gap when 

families are unable to afford payment. Many participants shared in the feeling that MYO 

makes a “non-issue of the payment.” One participant stated, “It was so impressive starting 

out. They don’t make you feel uncomfortable asking for [financial] assistance.”  

 

Sustained Engagement 

Nearly all the participants stated that their family stays engaged with the MYO because of 

the musical progress and the personal growth and development of their child. Participants 

shared that they are amazed and inspired by what their child is able to play. Participants 

also highlighted that through the growth and development, music will open doors and 

create opportunities in their child’s future. Multiple participants closely linked their child’s 

growth and development through the MYO to college readiness and scholarship 

opportunities. One parent expressly noted, “They get lessons from professionals and then 

they get scholarships and free college. That’s why we stay, it’s financial for us.” Participants 

stated that they had observed that their child gained important discipline and resilience to 

succeed both musically in the program, but later as adults. 
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About half of the participants shared that there had been times when their family/child 

considered leaving MYO. Three participants had children age 11 to 12 who were beginning 

to struggle with the lessons and practice. The participants agreed that “age plays into it a lot 

…with practice time, attitude, everything.” Two participants with older students (16 and 17) 

also considered leaving MYO because their children find it challenging to keep up. One 

participant stated, “In the last two years staff have put a lot of effort into taking kids to 

another level, especially the younger kids.” The participants encourage their children to 

practice and stay involved; however, all agree that is ultimately up to the child. 

 

Balancing MYO with Other Activities 

All but one participant in both focus groups reported a challenge with balancing MYO with 

other activities and commitments. Participants with multiple children in their family 

reported the most strain in finding a balance in the household. Many of the participants 

shared that their children must prioritize activities and often have to decide not to take on 

other activities and commitments. Participant comments included: 

• Nothing comes before MYO. That is just the mental state the we are in. 

• It’s a commitment like going to a job. You have to have a really major excuse not to 

come. 

• We are reaching a point in our family where we have to decide. Do we want to 

continue with all of the sports at the same time as MYO or not? 

• I try to only allow my kid one thing at a time. 

• We don’t do sports, only music. 

• We don’t balance it very well, because we have a large family. 

 

MYO’s Impact on Children 

Participants shared that MYO has impacted their child beyond their musical development. 

Participants reported that their child had social skills, improved confidence, improved 

grades at school, and improved discipline as a result of participation in the MYO. Responses 

included: 

• My son would rather hang out here than any other place …Nobody is making fun of 

him here and it gives him a place to be himself.  

• My child’s grades have improved dramatically from B’s and C’s to A’s.  

• My daughter has a lot of anxiety, so helping her to learn that it’s okay to get up on 

stage and perform in front of someone. That has been really helpful to her and 

something she really wanted to work for – getting comfortable in front of people 

• My son has gained a lot of discipline…It helped give him the challenge that he needed 

and the accountability. 
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Challenges to Participation 

Of those participants who reported challenges, a large majority reported challenges related 

to practice and general time commitment for either the family or their child. Responses 

included: 

• Making my child practice. 

• Making myself practice. 

• High school homework is taking over. 

• Getting up on Saturday mornings.  

• Lesson days can be long days for my child and family. 

 

In addition, one participant reported a challenge related to the growth of MYO. The 

participant stated, “I am super pleased it’s growing, but I don’t feel they have the staff to 

make it feel like it used to feel… It’s been a struggle in group lessons. The drastic change 

between group lessons and private lessons is uncanny.” 

 

Best Part of MYO Participation 

Participants shared a variety of responses on what they feel is the best thing about their 

family being a part of the MYO. Three participants stated that they like the cultural 

diversity, which included ethnic identity, “behavioral diversity,” and backgrounds and 

interest. Participants also stated they valued having a way to increase connection with their 

family and that they enjoyed being a part of a community. Comment included: 

• I like that my kids have an opportunity to get to meet a diverse group of people. 

• We are a diverse family and our kids seeing different kinds of people and not 

struggling to fit in is huge for them. 

• It gives our family a way to relate to each other in another way that we may not have 

in other ways 

• Shared experiences with kids and friends. We have met some good friends. 

• Being a part of community with my son and seeing my son be part of something bigger 

than himself. 
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Appendix: Parent Focus Group Protocol 
 

Background 

− I am with Community Solutions, Inc., an Indianapolis-based community development 
consulting company, and we have been hired by the Indianapolis Symphony Orchestra 
to evaluate the Metropolitan Youth Orchestra program.  

− The purpose of the evaluation is to help MYO understand the impact of their program 
on the community, specifically related to its goals of musical skills, individual 
character, family connections, and music appreciation. 

− In order to get a complete picture of the MYO, one of the groups we want to hear from 
are the parents of currents students.  

− Participation in the focus group today is totally voluntary. What you share here today 
will be confidential. We are documenting this focus group, but your names will not be 
tied to your comments or feedback. Your feedback will be combined with the feedback 
from other parents and be included in a final report to MYO. If any of your comments 
are used verbatim or paraphrased, they will not be directly attributed to you, nor will 
any identifiable information be included that would allow people to identify you.  

− We have allotted an hour for this focus group session. 

− I have questions for you. You don’t have to respond to every question, but we want to 
make sure that everyone who wants to gets a chance to share. Once you respond to a 
question, please be respectful of others so that they have an opportunity to share.   

− Finally, I want to take a moment to introduce you to the other people in the room 
before we begin with your introductions. 

− Any questions before we begin? 

 

Introductions: 

1. First Name 

2. How long has your family been part of the MYO? 

3. Do you personally play in the MYO with your child/ren? 

 

Key questions: 

4. What initially interested you in the MYO? 
a. Do you still feel that way? If not, what not? 

5. What keeps your family engaged in the MYO? 
6. In what ways do you see MYO impacting your child (prompt for: academically, 

socially, life skills, musically)? 
7. How would you describe the environment MYO creates for students and their 

families? 
8. Are there things MYO could do to be more welcoming and culturally responsive to 

families? 
9. MYO wants to reach families of all income levels, with a special interest in making 

music accessible to families with lower incomes.  How well do you think that they 
are doing? 
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10. Do you feel that MYO offers anything to help you support your child’s musical 
progress at home? If so, what help do they provide? Is there more they could do? 

11. Have there been times when your family/child considered leaving MYO? If so,   
a. About how old was your child at the time? 
b. Why did you/your child want to leave? 
c. Why did you/your child decide to stay? 

12. How do you balance MYO with other things you have going on in your family, like 
work, school, other extracurricular activities, and family commitments? 

13. What are the biggest challenges to your family being part of the MYO? 
14. What is the best thing about your family being part of the MYO? 
15. Is there anything that I have not yet talked about, that you would like to share? 
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